SEABROOK BEACH VILLAGE DISTRICT
MEETING MINUTES
March 12, 2018
PRESENT Dick Maguire, Joe Giuffre, Don Hawkins, Steve Keaney, Mike Rurak
ABSENT None

The meeting was called to order at 7:00 PM. Dick Maguire led the meeting in the Pledge of
Allegiance.

SECRETARY’S REPORT

Minutes of the February 12, 2018 and February 19, 2018 meetings were distributed and
reviewed. The February 19th meeting was a continuation of the February 12th meeting.

Motion to accept Secretary’s Report: Joe Giuffre
Motion seconded: Dick Maguire
Motion passed by voice vote.

TREASURER'’S REPORT

Mike Rurak reported the December 2017 current period, YTD and PY financial figures.

2018 February YTD Prior YTD
Total Income $ 5,070 $ 9,493 $ 4,717
Total Expenses 3,288 7,046 7,002
Net Ordinary Income 1,782 2,447 (2,285)
Total Interest Income 184 387 88
Net Income 1,966 2,834 (2,197)

Total cash in the SBVD checking and saving accounts was $319,896 at the end of February
2018 vs. $255,244 at the end of February 2017.

e February revenues were $5,070 with expenses of $3,288 and interest income of $184
resulting in a net income of $1,966.

e Mike noted that February YTD fee income was up $1,538 vs. prior year due to permits
associated with rebuilding Catalano’s Market. Rental income was also up $3,108
because Bay Side Market did not open until later in the year in 2017.

e Mike notified the commissioners that one of the CDs is coming due on 3/13/18. Rates
for replacing it were 1.61% for a one year CD, 1.52% for a 9 month CD and 1.42% for a
6 month CD. The commissioners thought interest rates would rise during 2018 and did
not want to go into more than a 6 month CD. Mike thought the district should move
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some of the money market account to a short term CD. He suggested moving $45,000 to
a 90 day CD at 1.3% and leaving $60,000 in the money market account.

Motion to transfer the expiring CD into a 180 day CD at 1.42% and to move
$45,000 from the money market account into a 90 day CD at 1.3%

Motion made by: Don Hawkins

Motion seconded: Joe Giuffre

Motion passed unanimously by voice vote

The commissioners were given the monthly disbursement approval forms and bank
statements for their review and approval.

Dick Maguire told the audience the financial reports were available for review after the
meeting.

Motion to accept Treasurer’s Report: Don Hawkins
Motion seconded: Joe Giuffre
Motion passed unanimously by voice vote

BUILDING INSPECTOR’S REPORT

Steve Keaney reported:

He has issued 40 permits in the first 2 months of the year. The number of permits is at
normal levels but the dollar value is up.

There are a number of new houses under construction pushing for completion before the
summer. Steve anticipates a very busy spring inspection season. Most of the houses will
be ready for summer but two or three probably won’t make it.

Catalano’s Market is moving slower than Steve expected. He has issued all their permits
with the exception of the sprinklers. Sprinklers are the responsibility of the fire
department. Fire alarms are the responsibility of the SBVD.

The three winter storms did not do as much damage at the beach as expected. The usual
flooded areas on Woodstock and Plymouth Streets did not flood during the worst storm
but Cross Beach Road was under water during two of the storms. No roofs were lost
during the high winds.

Steve did notify FEMA the SBVD would prefer to implement the new flood maps in
2018 but he has no update from FEMA at this time.

There is a ZBA case scheduled for March to add 4 apartments upstairs at 12 Ocean Blvd.
Steve received the first Planning Board application for a juice bar in Zapstix Surf Shop.
He has also been approached by the owners of Bay Side Market to add a sandwich bar.

Motion to accept Building Inspector’s Report:  Joe Giuffre

Motion seconded: Don Hawkins
Motion passed unanimously by voice vote
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OLD BUSINESS

A. Review of the 2018 SBVD Warrant. Dick Maguire announced the date of the SBVD
Annual Meeting will be April 30, 2018. He read each of the warrant articles (attached)
and asked for comment. There were no comments.

B. Review of pertinent dates for the 2018 Annual Meeting. The Annual Meeting is
scheduled for April 30, 2018. A public hearing has to be scheduled to review the
warrant. Dick suggested moving the regular Commissioners meeting up a week to
Monday April 2, 2018 at 7PM. The public hearing will take place at the same meeting.

Motion to move the commissioners meeting and public hearing on the
warrant to April 2, 2018 Joe Giuffre

Motion Seconded by: Don Hawkins
Motion passed unanimously by voice vote.

Joel Spiller pointed out that April 2nd was the date of the next PB meeting. Don
Hawkins said he would ask the PB to move their meeting to 6PM on 4/2/18.

C. Review of procedures for 2018 annual meeting and establishing responsibilities for
same. Don Hawkins reviewed the meeting procedures discussed at the February 19,
2018 meeting. The following responsibilities were agreed on:

e Post public hearing notice by 3/20/18 for April 2, 2018 review of the warrant —
Maguire

e Hold public hearing on warrant 4/2/18 — Commissioners

e Post SBVD 20018 warrant on SBVD web page — Hawkins

e Set up meeting with Town Clerk and Supervisor of the checklist to review voting
procedures — Hawkins

e Recruit volunteers to sit at the voter check in table. Volunteers include Vickie
Sawyer, Phyllis Farfaras, and Mary Willet.

e Recruit vote count volunteers. Use non-voting property owners if possible.-
Commissioners at the 4/2/18 meeting

e Recruit users to work at the annual meeting — Commissioners at 4/2/18 meeting

e Meet with Rec. Center director on gym setup. — Commissioners after 4/2/18
meeting.

e Set up police coverage for the Annual meeting — Maguire

e Print voter flags and ballots for the annual meeting — Hawkins

e Set date for all volunteers to meet with commissioners to cover annual meeting
procedures. — Commissioners at 4/2/18 meeting

e Recruit back-up moderator for the annual meeting - Commissioners????

e Mail letter and warrant to all SBVD property owners. - Maguire

e Ensure adequate copies of the warrant are available at the meeting so everyone
can have a copy — Maguire

e Establish meeting rules and review them with the commissioners prior to the
annual meeting — Kyle
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NEW BUSINESS — None

OTHER BUSINESS -

Joe Giuffre said NH Emergency Management has accepted the SBVD precinct building as a
temporary emergency center to be used by the Seabrook Police and Fire Departments during an
emergency. A generator is required for the precinct building to become an emergency center.
Joe Titone, Seabrook’s Emergency Management Supervisor said there were grants available to
purchase and install emergency generators. The grants require a 50/50 match between the State
and the Town. Purchase and installation will not require a warrant article. Writing and
administering the grant will be the responsibility of the Joe Titone. The SBVD is not required to
do anything other than granting permission for the building to be used.

The next meeting will be held on Monday 4/2/18 at 7 PM in the district building.
Submitted by,

Don Hawkins
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