®.0. Box 456

Seabrook, NH 03874
(603) 474-2966

June 16,2023

Sam T. Greene, Director
Municipal and Property Division
State of NH DRA

P O Box 487

Concord, NH 03302-0487

RE: Seabrook 2022 USPAP Report
Dear Sam:

Please find below the answers to your questions regarding my USPAP Report completed for the
2022 Statistical Update for Seabrook.

1.1.1  When doing my sales verification, I have the properties remeasured (if it hasn’t
been visited in the last 2-3 years) and I look at condition of the property by
viewing MLS and Zillow and any adjustments that were given to see if I feel
they are correct. (I understand now that you prefer a visit in the near timeframe
of the sale and I will adhere to that from now on. I felt if we were just there,
last year, it should be pretty good.) New properties I even do a final final check
the year after it is mostly completed. I also look at counts and areas to be sure
we have them as what they say they are. Many people do work without permits
and we do not know this until they sell because pictures are shown on MLS.
Also, many people do get permits but never let us in to see the property and
often do more work than is on the permits. (this is a general statement) Also,
through experience as an Assessor, I am constantly growing. These higher end
homes are tough to judge when you have 15 or 20 quality categories that you
o— can use. | have almost 30 years of experience and I feel I know a lot more now
Rs - | ,,E%f“‘f i than I did even 10 years ago. I make corrections as I see fit. I do my best not to
over do it. Itry to be fair in my adjustments of quality and condition and I

':l'ﬁl 22 7023 hardly ever change quality unless I really feel it should be changed. Adjusting

NEHLEES o “1UE ADMINY condition, I believe, is a little more acceptable because you can see remodeled
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1.7

2.4

2.6

28

homes on the MLS. And I rarely change a neighborhood classification on a
property. I do not consider this sales chasing, as I am not raising the assessment
to “at or near the sales price”. Sam you told me just a month ago that I should
not be changing condition or quality. I understand your concerns. But if you
are looking at sales ratios and your properties aren’t correct, how can your sales
ratios be correct? I will adhere to your advice from now on if that is what the
consensus is. I just don’t think that is fair to the other taxpayers.

Page 15 Does state which industrial condos that I did adjust. Idid a survey of
sales of industrial condos in the area and came up with a range of price per
square foot. I categorized them by size and I felt that these smaller units were
under assessed. Therefore, I adjusted them to be nearer to the range of where I
felt they should be. 3 of those on page 15 are industrial. 6-14 Whitaker Way,
95 Ledge Road and 99 Ledge Road. For a total of 25 units.

All neighborhoods are considered during my update, however I am only making
adjustments to the areas (neighborhoods) where stated and where it clearly
shows adjustments are needed. Each condominium is it’s own neighborhood,
even though they have a land neighborhood, they also have a condo complex
neighborhood.

Attached is the signed letter. T am very sorry that I sent that in not signed. I have
also attached an updated cover page with today’s date. And an updated
transmittal letter to today. Thank you.

I will attach a list of the approximately 1000 properties that were remeasured in
2022 (there were 982). We usually do 10% per year, or about 450 to 500. We did
not do any in 2021 due to the revaluation, therefore, I encumbered the money and
did double in 2022 ( This is a contract item). We did send property verification
letters as a follow up to anybody that we did not get to speak to.

After recalculating the file I reviewed all the sales properties for the analysis. I
did not drive by them again, but I did study the updated cards. I did not review
each parcel as that was done in 2021.

I understand that you are pinpointing the sales again here, however the
adjustments that I made were related to the property itself and would not affect
other properties. The condition only affects that property, changes and
improvements to the property that affect that property only affect that property.
And as I said before, I rarely adjust the quality unless I really feel it is necessary.
The same goes with neighborhood, I rarely adjust a neighborhood unless I really
feel that is the right thing to do. And if that change could be for other similar
locations then I would do that too, or hold off and wait until I do adjust the entire
neighborhood. The Assessor’s job is really a hard job when applying especially
grades and quality. Location or neighborhoods can also be difficult, especially
when your talking about the beach. I always do my best to do the right thing and |
to be impartial. And I am always open to advice. I will be more careful notto |
adjust any neighborhoods or quality grades on any single properties and flag them .
for the next revaluation for a more general review. Again, I did not adjustany . ;
sales to “at or near the sales price”. I simply made adjustments based on having ¢ =
the best data on that parcel. I have been doing this job for 16 years in Seabrook,
and 14 years in Hampton and have never had such an issue. And as I said I am
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always open to advice to do things better. I have always had a good relationship
with DRA and plan to continue that.

3.7 The 265 was over 2 years, there is a single property difference between the 2 lists
for 2022 only. That could be because a property was demolished or improved, I
am not sure. I have found the missing account. That was Map 5 Lot 1, NBHD
40. It had a ratio of 1.3 and I did not use it in my colored spreadsheet or the
Vision Analysis sheet. It would not affect any of my ratios because it is only
assessed at 162,500 and sold for 125,000. The buildings were torn down after the
sale. I did double check the mean and weighted mean and they are fine.

4.1 As far as not time trending, the purpose of this update was to pull the
neighborhoods or areas with lower ratios up more to the median area of the ratios.
Realizing there was a revaluation in 2021, T did not want to overdo it. Also
realizing I was not adjusting to 100 percent, I was adjusting to 91%. Ihad sales in
most neighborhoods. Always, after a revaluation, you realize some areas possibly
could’ve been a little higher or lower. Mass Appraisal is not an exact science. It
is a science of averages and medians.

In summary, I have been doing partial updates for many years. Adjusting the areas that are out
of whack closer to the median and sometimes adjusting most all properties upward or downward.
I have always been commended by DRA for “improving equity”. Ihave always been open to
advice. In fact I used to put that in my earlier submissions something to the effect “if you have
any advice for me it is welcomed™. It is not until this year that I have received all these
comments and I welcome them. I will also discuss these things with my peers and see what their
experiences have been so that I can be sure to be compliant.

I thank you very much for your advice and insight Sam. I look forward to working with you in
the future. I have given my resignation in Seabrook and would appreciate receiving your final
letter on this and the 2021 Assessment Review in Seabrook so that I will have it for my file for
future knowledge. Please send a copy to angiebabii49@gmail.com. Ihad been planning to
leave for over a year now and have decided it is time. I will take some time off and maybe work
for myself for a while. Good luck in any of your endeavors also.

Appraiser/Assessor

encl
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2021 STATISTICAL VALUATION UPDATE

By Vision Government Solutions

BY ANGELA SILVA, ASSESSOR, CNHA

DATED: 6/16/2023
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Town of Seabrook,

Office of the Assessor
®.0. Box 456
Seabrook, NH 03874
(603) 474-2966

June 16, 2023

Town of Seabrook
Board of Selectmen
P O Box 456
Seabrook, NH 03874

Re: Letter of Transmittal Relating to the 2022 Partial Update

Dear Board of Selectmen,

The following report is intended to clearly document the process associated with the annual partial
update performed by Angela L. Silva, Assessor, for tax year 2022, as it applies to all taxable
property, and to provide an understanding of that process. The date of value utilized for this report
is April 1, 2022, as required by RSA 74:1 and 76-2.

This report is a first addendum to the 2021 Statistical Valuation Update completed by Vision
Government Solutions. The purpose of this addendum is to explain only the changes that were made

since the 2021 Statistical Valuation Update.

The intended use of this report is to detail the work of the Assessor to annually adjust property
values to maintain equity and a ratio in the 90-100% range for tax year 2022.

The intended client of this report is the Town of Seabrook, Board of Selectmen. In addition to the
Board of Selectmen, other intended users of this report are the Town Manager, the public, property
owners, other municipal officials, the Department of Revenue Administration and other interested

parties.

The type and definition of value utilized in this report is “market” value, as defined in ESA 75°1- “the
property’s full and true value as the same would be appraised in payment of a just debt due from a
solvent debtor”. This report considers the relevant factors that affect value and the implementation
of an informal work plan as described later in this report. The total value of all real property in the
Town of Seabrook is subject to the statement of assumptions and limiting conditions described in
Section 2. This report details the market analysis, the property to be valued, the procedures used
and the conclusions.

The identification of the Property Rights Assessed in this Report is “fee simple”. Fee Simple Estate
Is defined as: "Absolute ownership unencumbered by auy other interest or estates subject only to the
Ilimitations imposed by the government powers of taxation, eminent domain, police power, and
escheat (the right of government to take title to property when there are no apparent heirs)."? (The
Dictionary of Real Estate Appraisal, Third Edition, 1993, Page 140.)

Extent of Property Inspections: As part of the Town's effort to maintain accurate property inventory, i1 J
a residential data collection project was initiated in late 2008. This project consists of a re-measure &,
and attempted interior inspection of approximately 500 residential properties annually with the >
ultimate goal of verifying existing property characteristics, condition, grade and other factors. !
Interior inspection is based on permission of the property owner. Although an attempt is made to

gain entry, an interior inspection is not always accomplished. Data mailers are currently being useﬁ
verses letters to ask for entry after the initial visit. In 2019 we completed a remeasure of the whole
town, therefore in 2020, we started over again so I have a continuous re-measure program in place. m
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