SEABROOK BEACH VILLAGE DISTRICT
MEETING MINUTES
January 11, 2023
PRESENT Don Hawkins, Peter Harter, John Giarrusso, Steve Keaney, Ed David
ABSENT None

The meeting was called to order at 6:00 PM. Don Hawkins led the meeting in the Pledge of
Allegiance.

SECRETARY’S REPORT

e Minutes of Commissioner’s Meeting on December 14, 2022 were distributed and
reviewed. The minutes were approved by voice vote.

TREASURER’S REPORT

Ed David reviewed the December financial reports including current period, YTD and PY
financial figures.

2022 December YTD Prior YTD

Fee Income $ 5878 $ 160,403 | $ 150,673
Rental Income 3,100 14,550 9,630
Total Income 8,978 174,953 160,303
Total Expenses 12,288 64,152 61,710
Net Ordinary Income (3,310) 110,801 98,593
Total Interest Income 913 2,665 308
Other Expense - -

Net Income (2,397) 113,466 98,901

Total cash in the SBVD checking and saving accounts was $630,582 at the end of December
2022 vs. $517,366 at the end of December 2021.

e Current month revenues included $5,878 fee income and $3,100 rental income for two
months. Expenses were $12,288 and interest income was $913. The resulting net loss
was $2,397.

e Last month Ed recommended moving $90,000 from the checking account to the money
market account to increase the interest income. During the month he contacted the
commissioners by email and recommended moving $450,000 from the money market
account into short duration CDs at 3.5% to 3.6% interest which is a significant increase
over the prevailing money market interest rate. The commissioners approved moving
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$450,000 to CDs by email vote. Hawkins asked the Commissioners to reaffirm their
email votes and made the following motion:

Motion to reaffirm the Commissioners vote to move $450,000 from the
money market account to:
1. $150, 000 6 month CD at 3.50%
2. $150,000 9 month CD at 3.55%
3. $150,000 12 month CD at 3.60%
Motion made by: Don Hawkins
Motion seconded by: John Giarrusso
Motion passed unanimously by voice vote.

e Ed recommended the commissioners start looking for an auditor to replace Jack Lannan
who is retiring. Ed said he would talk to a few individuals at the beach who may be
interested in filling the position.

e Hawkins said the Seabrook Budget Committee would be reviewing the SBVD 2023
budget and warrant articles as part of their Public Hearing this coming Monday night.
Hawkins will attend the meeting to answer any questions the Budget Committee might
have.

e The commissioners were given the monthly disbursement approval forms and bank
statements for their review and approval.

e Don Hawkins told the audience the financial reports were available for review after the

meeting.
Motion to accept Treasurer’s Report: Don Hawkins
Motion seconded: Peter Harter

Motion passed unanimously by voice vote

BUILDING INSPECTOR’S REPORT

Steve Keaney reported:

e New building permits slowed way down in December but there is a lot of work in the
field doing inspections for construction in process.

e Steve said construction prices remain very high noting an interior renovation that is
costing one home owner over $300,000.

e The ZBA has one case in December that has been continued multiple times at the request
of the applicant because he wants a full board to hear his case. Peter Harter asked if the
ZBA was required to grant multiple continuances if the ZBA cannot sit a full board.
Hawkins said he would talk to our attorney to get his recommendation. (Attorney
Mitchell said it was generally accepted practice to grant extensions to applicants who
want to wait for a full board to hear their case.)

e Castaways Restaurant was sold to a local business man who said he wants to open a
“serious restaurant”.

e Overboard Restaurant has not yet applied for permits to enclose their deck and expand
the restaurant.
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Motion to accept Building Inspector’s Report: Peter Harter
Motion seconded: John Giarrusso
Motion passed unanimously by voice vote

OLD BUSINESS:

e Ride the Wave door repair estimate: Peter Harter said he requested a quote from Tri
State Lock and Safe to repair the front doors to keep them from leaking. Hawkins said he
received an email quote for $1,093 but there was very little detail. Harter will talk to the
supplier to clarify what is included in the quote.

e SBVD 2023 Budget and draft Warrant: Covered in the Treasurer’s report

NEW BUSINESS

e Order new rip-tide safety signs for Methuen Street: Hawkins said he would find the
name of the company who produced the original signs and order the replacements from
them.

OTHER BUSINESS

e Theresa Kyle asked if the Commissioners would be interested in meeting with the
Seabrook Selectmen to try to better coordinate town/ beach activities in the coming year.
The commissioners all agreed it is a great idea.

e Hawkins recommended that we improve the insulation in the precinct building noting we
will be paying significantly higher prices for gas and electric in the coming year. Steve
Keaney said he would make some calls to find a contractor.

The meeting was adjourned at 7:00 PM
The next SBVD Commissioners meeting will be held on Wednesday, February 8, 2023 at

6:00 PM in the district building.

Submitted by,

Don Hawkins
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