SEABROOK BEACH VILLAGE DISTRICT
MEETING MINUTES
May 10, 2023
PRESENT Don Hawkins, John Giarrusso, Ed David, Steve Keaney
ABSENT None

The meeting was called to order at 6:00 PM. Don Hawkins led the meeting in the Pledge of
Allegiance.

ELECTION OF OFFICERS AND APPOINTMENTS TO THE ZBA AND PB

e Don Hawkins nominated as Chairman by: John Giarrusso
Nomination seconded by: Ed David
Hawkins elected Chairman by Voice Vote.

e The following PB nominations made by: Don Hawkins
Joel Spiller and Peter Dunn as PB members
Larry Deshler and Bill Howley as PB alternates
John Giarrusso as the Commissioner’s representative to the PB
Nominations seconded by: Ed David
All nominees appointed by voice vote.

e Bill Devaney nominated as ZBA member by: Don Hawkins
Nomination seconded by: John Giarrusso
Bill Devaney appointed by voice vote.

SECRETARY’S REPORT

e Minutes of Commissioner’s Meeting on April 12, 2023 were distributed and reviewed.
The minutes were approved by voice vote. Ed David abstained.

e Minutes from the SBVD Annual Meeting on April 25, 2023 were distributed and
reviewed. The minutes were approved by voice vote. Ed David abstained.

TREASURER'’S REPORT

Ed David reviewed the April 2023 financial reports including current period, YTD and PY
financial figures.
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2023 April YTD Prior YTD

Fee Income $ 1,230 16,917 | $ 17,515
Rental Income - 3,100 4,200
Total Income 1,230 20,017 21,715
Total Expenses 4,355 16,063 17,770
Net Ordinary Income (3,125) 3,954 3,945
Total Interest Income 1,555 6,177 100
Other Expense - -

Net Income (1,570) 10,131 4,045

Total cash in the SBVD checking and saving accounts was $640,713 at the end of April 2023 vs.
$521,161 at the end of April 2022.

e Current month revenues included $1,230 fee income and $0 rental income. Rental income
is $0 due to the water damage in the rental space. Expenses were $4,355 and interest
income was $1,555. The resulting net loss was $1,570.

e Hawkins asked Ed if he would like to transition to on-line software to keep the financial
records. Ed said he preferred to stay with the current system.

e The commissioners were given the monthly disbursement approval forms and bank
statements for their review and approval.

e Hawkins told the audience the financial reports were available for review after the
meeting.

Don Hawkins
John Giarrusso

Motion to accept Treasurer’s Report:
Motion seconded:
Motion passed by voice vote

BUILDING INSPECTOR’S REPORT

Steve Keaney reported:

e In general fee income is on par with last year through May but as of last night permit fees
jumped a month ahead of prior year with a very active evening booking nearly $29,000 in
a single evening. Three new homes were permitted, two on Atlantic Ave and one on
Andover Street. It will be a very busy construction season at the beach.

e A new house on Groveland Street has an as-built survey that shows they built two inches
into the setback and will have to go to the ZBA for relief. Many new plans show houses
being built right up to the setbacks causing issues if there is just a small variation from
the original plans. Some builders are refusing to build that close to the setbacks to limit
their liability.

e The Restaurant next to the precinct building is opening this month. Steve expects
parking may be an issue so he sent the new owners an email explaining he has hired a
tow company to tow unauthorized vehicles from the SBVD parking lot. Steve said the
district owns just 15 feet from the building on the south side but that the State of NH
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owns the next 25 feet. He expects the restaurant may claim that part of the parking lot as

their own.
Motion to accept Building Inspector’s Report: Don Hawkins
Motion seconded: John Giarrusso

Motion passed unanimously by voice vote

OLD BUSINESS:

e Ride the Wave door repair estimate: Hawkins said the commissioners decided to wait
on the door repairs until the flood damage is repaired.

e Water damage remediation update: Hawekins said that Soil-Away has completed the
clean up and dry out process. Reconstruction has begun and should be done by the end of

May.
Motion to approve Primex insurance payment to
Soil-Away for $12,084.93. Ed David
Motion seconded by: John Giarrusso

Motion passed by voice vote.

e Ride the Wave Lease: Hawkins said Ride the Wave has signed a lease extension adding
one additional year the original lease. The rent will remain at $1500 per month plus $50
per month for use of the internet for the final two years of the lease.

Motion to approve Ride the Wave lease extension at

$1500 per month plus $50 per month for internet use:  John Giarrusso
Motion seconded by: Ed David
Motion passed by voice vote.

NEW BUSINESS

e Annual Meeting Recap: Hawkins announced there were 42 voters at the annual
meeting. He asked if anyone had any problems at the meeting. There were none. Ed said
he paid only one Supervisor of the Check List because the second did not show up at the
meeting.

e Paving Project: Hawkins thought it was time to start working on getting quotes to do
the parking lot paving. He will ask Bill Manzi for guidance on preparing the bid.

e Building attic clean-out and insulation: Hawkins said he has hired a company to clean
out the attic and kitchen in the precinct building. Talking to insulation companies will
follow after the attic has been cleaned.

e Building outside maintenance: Hawekins said it was time to start putting together a list
of projects that needed to be done to the outside of the building. Peter Harter had said he
had a handyman he could recommend.

e Commissioner Assignments for 2023: The commissioners agreed to the following
assignments for 2023:

o Financial Reporting & NH State Reports — Ed David

o Building Maintenance and related subjects — Don Hawkins
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Building Lease — Don Hawkins

SBVD Rep on Budget Committee — Ed David
Commissioner’s Rep on SBVD PB — John Giarrusso
Warrant and Annual Meeting Coordination — Don Hawkins
Liaison to Police and Fire — John Giarrusso

Liaison to TM and Selectmen — Don Hawkins

Liaison to other Town Departments — John Giarrusso
SBVD Web Pages — Don Hawkins

Public Notices — Don Hawkins

Legal — Don Hawkins & Steve Keaney
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OTHER BUSINESS

¢ Bill Howley asked the commissioners to sign a letter of support for the Coastal Resiliency
Grant the RPC was applying for on behalf of the Town of Seabrook. The grant will be used
to evaluate the condition of the beach walkways and to promote safety and accessibility.
Bill said this study could lead to other grants that could be used to repair the beach paths.
The commissioners agreed. Bill said the Selectmen approved the installation of the
remaining Mobi-mats not installed last year. Bill did the installation himself.

The meeting was adjourned at 7:25 PM

The next SBVD Commissioners meeting will be held on Wednesday, June 14, 2023 at 6:00
PM in the district building.

Submitted by,

Don Hawkins
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