SEABROOK BEACH VILLAGE DISTRICT
MEETING MINUTES
June 14, 2023
PRESENT Don Hawkins, John Giarrusso, Ed David, Steve Keaney
ABSENT None

The meeting was called to order at 6:00 PM. Don Hawkins led the meeting in the Pledge of
Allegiance.

SECRETARY’S REPORT

e Minutes of Commissioner’s Meeting on May 10, 2023 were distributed and reviewed.
The minutes were approved by voice vote.

TREASURER’S REPORT

Ed David reviewed the May 2023 financial reports including current period, YTD and PY
financial figures.

2023 May YTD Prior YTD

Fee Income $ 32,301 | $ 49218 $ 24,824
Rental Income - 3,100 5,250
Total Income 32,301 52,318 30,074
Total Expenses 7,685 23,748 22,039
Net Ordinary Income 24,616 28,570 8,035
Total Interest Income 1,640 7,817 127
Other Expense - -

Net Income 26,256 36,387 8,162

Total cash in the SBVD checking and saving accounts was $666,969 at the end of May 2023 vs.
$525,278 at the end of May 2022.

e Current month revenues included $32,301 fee income and $0 rental income. Rental
income is $0 due to the water damage in the rental space. Fee income was exceptionally
high due to new home permits. Expenses were $7,685 and interest income was $1,640.
The resulting net income was $26,256.

e The commissioners were given the monthly disbursement approval forms and bank
statements for their review and approval.

e Hawkins told the audience the financial reports were available for review after the
meeting.
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Motion to accept Treasurer’s Report: John Giarrusso
Motion seconded: Don Hawkins
Motion passed by voice vote

BUILDING INSPECTOR’S REPORT

Steve Keaney reported:

e Permit fee income jumped a month ahead of prior year with one very active evening
booking nearly $29,000 in a single night and over $31,000 for the month. Two more
homes came down on Atlantic Ave as the building boom continues.

e There is one ZBA case scheduled for June.

Motion to accept Building Inspector’s Report: Don Hawkins
Motion seconded: John Giarrusso
Motion passed unanimously by voice vote

OLD BUSINESS:

¢ Ride the Wave door repair estimate: The commissioners decided to wait on the door
repairs until the flood damage is repaired and total building maintenance needs are
reviewed.

e Water damage remediation update: Hawkins said that MB2 completed the
reconstruction work on 6/3/23. The work has been inspected and deemed satisfactory.
Primex has calculated the final amount due to MB2 and is awaiting approval to pay from
SBVD. SBVD will owe MB2 $564.11 as final payment of our $1000 deductable.

Motion to approve Primex insurance payment to

MB2 for $23,188.14. Ed David
Motion seconded by: Don Hawkins
Motion passed by voice vote.

e SBVD Paving Project: Hawkins thought it was time to start looking into repaving the
parking lot. He will call Bill Manzi for help in preparing a bid.

e SBVD Attic and Kitchen Cleanout: The attic and kitchen cleanout was completed by
Wolpert Disposal Inc on 5/24/2023 at a cost of $800.

e Building Insulation: Hawkins pointed out that the 2023 maintenance budget would not
cover our plans to insulate the building this year. Ed David said he would review the
YTD spending and identify where expected surpluses may be reallocated to building
maintenance.

¢ Building Maintenance — Hawkins said he has not contacted a contractor to do outside
building repairs because of our budget shortages. John Giarrusso suggested we make a
list of projects to prioritize.
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NEW BUSINESS

¢ Ride the Wave request to add coffee and smoothie bar: Ride the Wave has
requested they be allowed to add a coffee and smoothie bar to the south room of
their rental space and to have the PB waive jurisdiction to review the project to
the Building Inspector. On June 12, 2023 the PB agreed to waive jurisdiction to
the Building Inspector with two conditions. 1. Outdoor seating will be limited to
four tables and must remain on the brick patio. 2. The plumber and electrician
must have their plans approved by the building inspector before starting their
work.

e Beach Safety committee request to use the Safety budget to buy Mobi-mats
Bill Howley gave the commissioners a letter requesting the beach safety budget
be used to buy Mobi-mats. The entire safety budget of $4500 would be used to
buy three 50 foot mats. He said beach safety committee members will install
them in the spring, push sand off them in the summer and take them up and store
them in the winter. The town has made no commitment to help in any way.
Many beach residents spoke in favor of using the funds this way but thought the
Town should take a more active role in maintaining the pathways. After a long
discussion the commissioners agreed to provide $4500 for the purchase of three
additional Mobi-mats.

OTHER BUSINESS

e Seabrook Master Plan Update: Don Hawkins said Tom Morgan won the bid to
produce 5 chapters for the Seabrook Master Plan. Tom is looking for volunteers to serve
on the Master Plan Executive Committee. Hawkins explained the responsibilities and
time requirements to participate on the committee and asked for volunteers. Joel Spiller,
Don Hawkins, Larry Deshler, Bob Gossett and Bill Howley all from the PB volunteered.

The meeting was adjourned at 7:35 PM

The next SBVD Commissioners meeting will be held on Wednesday, July 12, 2023 at 6:00
PM in the district building.

Submitted by,

Don Hawkins
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