SEABROOK BEACH VILLAGE DISTRICT
MEETING MINUTES
August 9, 2023
PRESENT Don Hawkins, Ed David, Steve Keaney
ABSENT John Giarrusso

The meeting was called to order at 6:00 PM. Don Hawkins led the meeting in the Pledge of
Allegiance.

SECRETARY’S REPORT

e Minutes of Commissioner’s Meeting on July 12, 2023 were distributed and reviewed.
The minutes were approved by voice vote.

TREASURER’S REPORT

Ed David reviewed the July 2023 financial reports including current period, YTD and PY
financial figures.

2023 July YTD Prior YTD

Fee Income $ 11,549 | $ 65,771 $ 56,939
Rental Income - 3,100 7,300
Total Income 11,549 68,871 64,239
Total Expenses 6,452 42,176 38,267
Net Ordinary Income 5,097 26,695 25,972
Total Interest Income 1,761 11,210 313
Other Expense - -

Net Income 6,858 37,905 26,285

Total cash in the SBVD checking and saving accounts was $668,488 at the end of July 2023 vs.
$543,401 at the end of July 2022.
e Current month revenues included $11,549 fee income and $0 rental income. Ride the
Wave sent a check for the wrong amount in July and will need to send a corrected check.
We have not received the August rent check as of 8/9/2023. July expenses include one
time, 2023 Workers Comp and General Liability insurance cost of $2,283. Interest
income for the month was $1,761. Net income for the month was $6,858.
e Jim Martin turned in a draft of the 2022 audit.
e The commissioners were given the monthly disbursement approval forms and bank
statements for their review and approval.
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e Hawkins told the audience the financial reports were available for review after the

meeting.
Motion to accept Treasurer’s Report: Don Hawkins
Motion seconded: Ed David

Motion passed by voice vote

BUILDING INSPECTOR’S REPORT

Steve Keaney reported:
e The pace of new construction is continuing even with the higher interest rates. He is
expecting 4 to 5 new homes starting this fall with three on Atlantic Ave.
e The July ZBA meeting dealt with two cases, the first was a house on Atlantic Ave that
has to reinforce the existing foundation if they want to keep the existing footprint. The
ZBA also approved the installation of an elevator on Atlantic Ave that protrudes 1.5 feet
into the setback. There is no ZBA meeting scheduled for August.

Motion to accept Building Inspector’s Report: Don Hawkins
Motion seconded: Ed David
Motion passed unanimously by voice vote

OLD BUSINESS:

e Paving project: Hawkins said he is waiting for John Starkey to return from his vacation
to meet about estimating the cost to repave the parking lot. Hawkins expects to meet
with Starkey sometime in August.

e Building Insulation: Steve Keaney said he would talk to a local insulation contractor to
get an idea of the cost to re-insulate the entire building and the different alternatives
available to us.

e Ride the Wave Smoothie Bar: The electrical work is nearly complete. The owner of
RTW has not yet complied with the seating and sign requirements set by the SBVD PB
and Zoning. The owner does not think it will be worth it for them to open this summer.

e Building Maintenance Budget: One of the AC units for the south end of the building
needs to have the condenser replaced. Hawkins said he made a down payment to replace
the unit and also signed a maintenance contract with Simmons to service the other two
units. The new unit will be under guarantee for the first year and will be added to the
maintenance contract when the guarantee expires.

NEW BUSINESS

e General Contractor: Hawkins said he has been trying to contact Alberto Lazaro to do
general maintenance on the outside of the building. He is waiting for a return call from
Lazaro. Steve Keaney said we should contact Peter Phelan who is a resident at the beach
if we don’t hear back from Lazaro.
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e Walter Mitchell retiring 10/1/2023: Hawkins said he received a letter from Walter
Mitchell announcing his retirement on 10/1/2023. The SBVD will continue to use the
Mitchell Municipal Group as our legal representatives.

OTHER BUSINESS None

The meeting was adjourned at 6:45 PM

The next SBVD Commissioners meeting will be held on Wednesday, September 13, 2023 at
6:00 PM in the district building.

Submitted by,

Don Hawkins
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