SEABROOK BEACH VILLAGE DISTRICT
MEETING MINUTES
September 13, 2023
PRESENT John Giarrusso, Don Hawkins, Ed David, Steve Keaney
ABSENT None

The meeting was called to order at 6:00 PM. Don Hawkins led the meeting in the Pledge of
Allegiance.

SECRETARY’S REPORT

e Minutes of Commissioners Meeting on August 9, 2023 were distributed and reviewed.
The minutes were approved by voice vote.

TREASURER’S REPORT

Ed David reviewed the August 2023 financial reports including current period, YTD and PY
financial figures.

2023 August YTD Prior YTD
Fee Income $ 15,368 $ 81,139 ( $ 63,755
Rental Income 2,864 5,964 8,350
Total Income 18,232 87,103 72,105
Total Expenses 10,951 53,127 41,659
Net Ordinary Income 7,281 33,976 30,446
Total Interest Income 1,801 13,012 509
Other Expense - - -
Net Income 9,082 46,988 30,955

Total cash in the SBVD checking and saving accounts was $677,570 at the end of August 2023
vs. $548,071 at the end of August 2022.

e Current month revenues included $15,368 fee income and $2,864 rental income. Ride
the Wave rent is paid through August. August expenses include the replacement of one
of the AC unit in the rental space $5,862, and a one year service agreement $300 with
Simmons on the two older AC units. Interest income for the month was $1,801. Net
income was $9,082.

e The commissioners were given the monthly disbursement approval forms and bank
statements for their review and approval.

e Hawkins told the audience the financial reports were available for review after the
meeting.
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Motion to accept Treasurer’s Report: John Giarrusso
Motion seconded: Don Hawkins
Motion passed by voice vote

BUILDING INSPECTOR’S REPORT

Steve Keaney reported:

e The dollar amount of building permits is 28% ahead of last year which is the biggest year
the SBVD has ever had in terms of building permit revenue. The pace of new
construction is continuing even with the higher interest rates. There are five new homes
under construction and one major renovation expected to start in September. New houses
are averaging $1.5 million which is contributing to the high fee income.

e The ZBA has one case scheduled September for a house on Tilton Street that is built into
the setback who’s owners want to complete an addition approved a few years ago.

e Bob O’Keefe talked to Steve about expanding his store on the corner of Rt. 286 and Rt.
1A. Hawkins said he would visit O’Keefe and see if he is ready to meet with the PB.

Motion to accept Building Inspector’s Report: Don Hawkins
Motion seconded: Ed David
Motion passed unanimously by voice vote

OLD BUSINESS:

e Paving project: Hawkins met with John Starkey about repaving the SBVD parking lot.
Starkey measured the parking area to be replaced and calculated the amount of paving
material required and the cost to remove the old pavement and install the new pavement
using 2023 prices. The total cost was just under $10,000. This cost is contingent upon
the SBVD using the Town’s contractor Continental Paving. Hawkins will talk to Bill
Manzi about being included in the Town’s paving projects in 2024. Starkey said
Seabrook’s projects are usually done in the third week of April.

e Building Insulation: Steve Keaney said he is waiting for a local insulation contractor to
get back to him but may have to contact another contractor.

e Ride the Wave Smoothie Bar: The electrical and plumbing work is complete but need
inspection and an Occupancy Permit. Steve Keaney thinks the plumber tied the new
grease trap into a 1 % line rather than a 2” line which could be a problem during the
inspection.

e Building Maintenance:

o The new AC unit has been installed in the rental space. The owner of RTW has
reported the ceiling lights are out in the salon area and the glass has been
shattered in one of the sliding glass doors. Hawkins will hire contractors to make
the repairs.

o Hawkins met with Alberto Lazaro to discuss building maintenance jobs the need
to be done this fall. Lazaro said he could start in mid September on the list of
repairs. Steve Keaney said we should contact Peter Phelan who is a resident at
the beach if we don’t hear back from Lazaro.
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o Hawkins needs to schedule annual maintenance with Simmons on the heating and
AC equipment.

NEW BUSINESS

OTHER BUSINESS

The meeting was adjourned at 6:45 PM

The next SBVD Commissioners meeting will be held on Wednesday, October 11, 2023 at
6:00 PM in the district building.

Submitted by,

Don Hawkins
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