Town of Seabrook
Budget Committee
November 12, 2025

Members Present; Chris Leclaire, Chairman, Justin Packard, Vice Chairman, Ell Brown,
Sam Merrill, George Corde, Beach Rep, Michele Knowles, School Rep, Aboul Khan, Selectmen
Rep., Bill Manzi, Town Manager

LeClaire opened the meeting at 6:30PM with the pledge of allegiance.

Recreation Director, Cassandra Carter was present at the meeting for her department budgets.
She stated the recreation department offers programs from preschool to senior citizens.
Basketball and Summer Camp are their largest program that the rec holds, along with a lot of
other big events throughout the year that are available to town and out of town residents.
LeClaire stated that the budget for 460 has decreased. Corde was questioning the revenue
number as it tends to be low, Manzi stated that all revenue numbers will be revised downwards,
as they are going to have a rate structure in front of the Board of Selectmen, and then come back
to the budget committee with new numbers on what that new rates will bring in. There were
discussions about revenues and future revenue numbers.

-To approve budget 460, Rec, $715,682
Motion: S Merrill

Second: G Corde

All in Favor

-To approve revenue 460, Rec, $79,593
Motion: E Brown

Second: G Corde

All in Favor

-To approve budget 462, Memorial Day, $9,300
Motion: E Brown

Second: A Khan

All in Favor

Carter stated that there is an increase in the Old Home Day budget as the tent and firework costs
have gone up.

-To approve budget 463, Old Home Day, $32,830
Motion: A Khan

Second: E Brown

All in Favor



-To approve revenue 463, Old Home Day, $3,000
Motion: A Khan

Second: E Brown

All in Favor

-To approve budget 465, Community Center Building, $156,197
Motion: E Brown

Second: A Khan

All in Favor

-To approve revenue 465, Community Center Building, $400
Motion: E Brown

Second: A Khan

All in Favor

Warrant Articles — Recreation
Warrant Article - $36,750, Work Truck

Carter stated that this truck would be for the community center use, mostly for the maintenance
workers, when they need to bring items or rubbish to the dump, or any other material for hauling
material for the property. Brown asked if the DPW is currently doing that for them now, Carter
stated that they are, but they do get busy throughout different seasons of the year and can be a
real hassle to get someone with a vehicle over to the community center from the DPW.

-To recommend Warrant Article - Work Truck for Rec Dept.
Motion: A Khan

Second: G Corde

Against: J Packard, S Merrill, E Brown

In Favor: C LeClaire, G Corde, M Knowles, A Khan
Motion Passed

Warrant Article - $42,000 Pavilion

Carter stated that this is not a bandstand as there have been conversations about a bandstand
being put somewhere in town. Carter stated that this could be used for events and summer camp.
LeClaire stated that the truck article seems to be more important than this article and
recommends that one be placed on the ballot and not both as voters tend to vote down items, and
essential items should be placed on the ballot to not overwhelm the voters. Manzi stated that this
article hasn’t been recommended by the Board of Selectmen yet, and he will voice the concerns
of the Budget Committee to the BOS with Cassandra.



-To table the warrant article for the Pavilion — Rec Dept.
Motion: J Packard

Second: A Khan

All in Favor

Chairman LeClaire recessed at 7:35PM for a break and reopened the meeting at 7:41PM.

John Starkey, DPW Manager was present at the meeting for his department budgets. LeClaire
stated that in budget 310, Highway there has been an increase of $69,058, Starkey stated that the
increase is due to contractual agreements.

-To approve budget 310, Highway, $1,469,113
Motion: A Khan

Second: S Merrill

All in Favor

-To approve revenue 310, Highway, $2,150
Motion: A Khan

Second: E Brown

All in Favor

Starkey stated that the Stormwater Management Program is a federal mandate.

-To approve budget 320, stormwater management, $140,000
Motion: E Brown

Second: J Packard

All in Favor

LeClaire stated that there is 1.56% ($22,686) increase in the rubbish budget. Merrill asked where
the revenue goes for transfer station when residents bring items and they are charged a fee,
Starkey stated they go into the revolving fund.

-To approve budget 330, Rubbish, $1,478,526
Motion: E Brown

Second: S Merrill

All in Favor

LeClaire stated that there is a 15.43% ($23,358) decrease in the cemetery budget. LeClaire asked
if the cost of the plots have gone up, Starkey stated that they have not and they are still $200 a
plot. Packard asked about the burial fees, Starkey stated the funeral home usually does the burial.



-To approve budget 340, Cemetery, $128,036
Motion: A Khan

Second: E Brown

All in Favor

-To approve revenue 340, Cemetery, $2,000
Motion: A Khan

Second: S Merrill

All in Favor

Manzi stated that with the switch with lighting program, the streetlights are LED, and will be
saving the town a lot of money.

-To approve budget 350, Street Lights, $125,000
Motion: A Khan

Second: E Brown

All in Favor

-To approve budget 440, Mosquito Control, $51,550
Motion: J Packard

Second: E Brown

All in Favor

-To approve budget 450, Parks, $289,758
Motion: S Merrill

Second: G Corde

All in Favor

-To approve budget 451, Beach & Pier, $19,150
Motion: S Merrill

Second: E Brown

All in Favor

-To approve budget 466, Welcome Center, $18,539
Motion: G Corde

Second: J Packard

All in Favor

There were conversations about the rest area in the garage for the employees to take breaks in the
winter season, during plowing, as it needs to be fixed and upgraded. Starkey stated that it has not
been fixed, along with the sprinkler system that was voted down at town meeting and raises
concerns for the building.



-To approve budget 511, Public Works Garage, $44,325
Motion: E Brown

Second: A Khan

All in Favor

-To approve budget 512, Solid Waste Building, $30,600
Motion: E Brown

Second: J Packard

All in Favor

Warrant Articles — DPW
Warrant Article — Highway Block Grant - $550,000

-To recommend Warrant Article — Highway Block Grant - DPW
Motion: E Brown

Second: A Khan

All in Favor

Warrant Article — Repair Two DPW Stormwater Stations - $35,000

-To recommend Warrant Article — Repair Two Stormwater Pump Stations
Motion: E Brown

Second: A Khan

All in Favor

Warrant Article — Purchase One Ton Dump Truck - $125,000

-To recommend Warrant Article — Purchase One Ton Dump Truck
Motion: E Brown

Second: A Khan

All in Favor

Warrant Article — Purchase Loader Backhoe for Transfer Station - $165,000

-To recommend Warrant Article - Purchase Loader Backhoe
Motion: E Brown

Second: G Corde

All in Favor

Warrant Article — Purchase One Ton Dump Truck - $125,000

Corde asked if there was one truck to pick to put on the ballot as there are two one ton dump
trucks on the ballot which one would he pick. Starkey stated that his trucks are very outdated and
would like both on the ballot as they are very much needed especially for winter season.



-To recommend Warrant Article — Purchase One Ton Dump Truck
Motion: E Brown

Second: A Khan

All in Favor

Warrant Article — Purchase Bobcat for the DPW - $72,000

-To Recommend Warrant Article — Purchase Bobcat for the DPW
Motion: E Brown

Second: A Khan

All in Favor

Manzi stated that he would give the committee the full vehicle database list for review.

Packard asked if we could post the vacant Budget Committee seat on the website, Manzi stated
he will have it posted.

Chairman LeClaire adjourned the meeting at 8:20PM. Minutes taken by Kelsey Johnson.






