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Introduction

The Capital Improvement Plan (CIP), is a tool the town uses to maintain and improve our facilities and levels of service 

while making financially responsible decisions. As part of our annual budget process, the CIP is updated yearly and 

departments are responsible for prioritizing and justifying project requests. As one of the most important documents 

considered by town officials, it has a major impact on the allocation of fiscal resources and provides a link between all 

potential projects town wide. Some of the benefits of this program include; the ability to stabilize debt and consolidate 

projects to reduce borrowing costs, schedule major projects in a way to reduce fluctuations in the tax rate and to inform 

taxpayers of anticipated future improvements. 
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Priority Category #1

Priority Category #2

Priority Category #3

Priority Category #4

CAPITAL IMPROVEMENT PLAN

PRIORITY SCALE

Projects which can be postponed or eliminated from immediate consideration for inclusion in the current Capital Improvement  

Plan because they do not meet an immediate need or have not been subject to adequate planning.

Projects in this category are generally those needed to reduce or stabilize operating budget costs; prolong the life of an existing 

capital asset by ten or more years; and/or provide for he continuation of an operating program which is dependent on a capital 

asset approaching the end of its useful life.

All projects being considered for inclusion in the Capital Improvement Plan shall be grouped by priority according to the scale which 

follows.  

Department heads, boards, commissions and committees should rank project submission in priority order, based upon department 

or board / commission/ committee priorities, within each priority scale.

Projects that cannot reasonably be postponed. These projects will include those necessary to immediately protect the public health 

or safety; to comply with a health or safety mandate of the state or federal government; to alleviate a significant financial liability 

exposure; to provide for the continuation of a critically-needed Town program; or to meet an emergency situation.

Projects which should be carried out within a few years in order to meet an anticipated public need; to replace an unsatisfactory or 

worn out facility; to make a major public facility usable; or to maintain minimum standards of facility usefulness.

Projects which are needed in order to meet documented new or expanded public service demands of the town.
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CAPITAL IMPROVEMENT PLAN

METHOD OF FUNDING

Total FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

DPW 1 Paving Arterial & Collector Streets Highway Block Grant 1,270,000$             220,000$        200,000$        220,000$        209,000$        216,000$        205,000$        

DPW 1 Crack Sealing Highway Block Grant 250,000$                40,000$          42,000$          42,000$          42,000$          42,000$          42,000$          

DPW 1 & 2 Drainage Construction Highway Block Grant 239,000$                46,000$          193,000$        

DPW 1 Drainage Design Tax Impact 120,000$                20,000$          20,000$          20,000$          20,000$          20,000$          20,000$          

DPW 1 Causeway Bridge Repairs Tax Impact 330,000$                181,500$        148,500$        

DPW 1 Highway Equipment & Trucks Tax Impact 845,000$                160,000$        140,000$        210,000$        150,000$        100,000$        85,000$          

DPW 1 New Sidewalk to Library * Possible Safe Routes to School Grant 300,000$                150,000$        150,000$        

DPW 1 Stormwater at Transfer Station Tax Impact 10,000$                  10,000$          

DPW 1 Rubbish Trucks & Equipment Tax Impact 435,000$                135,000$        140,000$        160,000$        

DPW 1 Recycling Center Paving Tax Impact 80,000$                  80,000$          

DPW 1 Parks Trucks Tax Impact 85,000$                  85,000$          

DPW 1 Cemetery Paving Tax Impact 120,000$                60,000$          60,000$          

DPW 1 & 2 Parks Paving Tax Impact 37,000$                  12,000$          25,000$          

DPW 1 Harborside Park * 2 Possible Grants 900,000$                100,000$        800,000$        

DPW 1 & 1 Refurbish DPW Facility Tax Impact 209,000$                29,000$          20,000$          80,000$          80,000$          
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CAPITAL IMPROVEMENT PLAN

METHOD OF FUNDING

Total FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

DPW 2 Gov. Weare Park Expansion Tax Impact 25,000$                  10,000$          15,000$          TBD

FD 1 Building Repairs / Upgrades Tax Impact 150,000$                150,000$        

FD 2 Remodel Dispatch Tax Impact 250,000$                250,000$        

FD 3 Replace Ladder 1 Tax Impact 875,000$                175,000$        175,000$        175,000$        175,000$        175,000$        

FD 1 Replace Rescue 1 Tax Impact 250,000$                125,000$        125,000$        

FD 2 Replace Engine 1 Tax Impact 450,000$                150,000$        150,000$        150,000$        

FD 1 Replace Ambulance X2 Ambulance Revolving Fund 400,000$                200000 200,000$        

IT 1 Operating System Bulk License Tax Impact 27,000$                  27,000$          

IT 1 Document Management System Tax Impact 64,600$                  16,600$          9,600$            9,600$            9,600$            9,600$            9,600$            

PD 1 Install Elevator Tax Impact 60,000$                  60,000$          

REC 1 Replace Back-up Generator Tax Impact 23,850$                  23,850$          

REC 2 Replace Glass Entry Doors Tax Impact 7,500$                    7,500$            

REC 2 Add/Upgrade SCC Playground Tax Impact 15,000$                  15,000$          

REC 2 Replace skylight panels Tax Impact 38,450$                  38,450$          

REC 3 Sr. Lounge Addition to SCC Tax Impact TBD Study
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CAPITAL IMPROVEMENT PLAN

METHOD OF FUNDING

Total FY 14 FY 15 FY 16 FY 17 FY 18 FY 19
REC 2 Skate Park Tax Impact TBD Study

REC 2 Climbing Walls Tax Impact TBD Study

REC 3 Continue Fitness Trail Tax Impact TBD Study

REC 3 Install Granite Curbing Tax Impact 68,000$                  68,000$          

REC 3 Expand Exercise Room Tax Impact TBD Study

REC 2 Swimming Pool Tax Impact TBD Study

SWR 1 Replacement - 1999 Chevrolet Tax Impact 36,000$                  36,000$          

SWR 2 Replacement - 2006 Chevrolet Tax Impact 38,200$                  38,200$          

SWR 2
Replacement - 2008 Ford ( with 

Reusable Crane)
Tax Impact

40,000$                  
40,000$          

SWR 1
 Design & Replacement of Outfall  - 

Under Rte 286 Bridge
Tax Impact

200,000$                
200,000$        

SWR 1 Final Design & Expansion of the Tax Impact 130,000$                130,000$        

SWR 1 Pavement Overlay Tax Impact 100,000$                50,000$          50,000$          

SWR 2 Back up power connection switches Tax Impact
42,000$                  

42,000$          

TH 1 Replace Generator Tax Impact 100,000$                100,000$        
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CAPITAL IMPROVEMENT PLAN

METHOD OF FUNDING

Total FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

TH 2 Parking Lot Paving Tax Impact 34,000$                  -$                    34,000$          

WTR 1 Loader / Backhoe Tax Impact 106,000$                106,000$        

WTR 1 Well Cleaning & Maintenance Tax Impact 300,000$                50,000$          50,000$          50,000$          50,000$          50,000$          50,000$          

WTR 1 G.I.S. Tax Impact 42,000$                  42,000$          

WTR 1 Ground Water Management Plan Tax Impact 178,750$                178,750$        

WTR 3 New Water Supply Source Tax Impact TBD TBD TBD

WTR 2 Anne's Lane Line Replacement Tax Impact 95,000$                  95,000$          

WTR 2 Replace #61 Truck Tax Impact 41,000$                  41,000$          

WTR 2 Scada Radio Replacement Tax Impact 26,000$                  26,000$          

WTR 2 Replace #63 Truck Tax Impact 43,000$                  43,000$          

WTR 3 Water System Study Tax Impact 60,000$                  60,000$          

WTR 2 Filter Media Replacement Tax Impact 130,000$                130,000$        

Totals 9,676,350$             2,238,700$    1,235,250$    2,031,100$    1,444,100$    1,875,600$    851,600$       
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FY 14 FY 15 FY 16 FY 17 FY 18 FY 19 TOTALS

Department of Public Works 839,000$          749,000$          974,500$          992,500$          1,188,000$       512,000$          5,255,000$      

Fire Department 575,000$          300,000$          500,000$          325,000$          525,000$          150,000$          2,375,000$      

Information Technology 43,600$            9,600$              9,600$              9,600$              9,600$              9,600$              91,600$           

Planning Board -$                    

Police Department -$                      -$                      60,000$            -$                      -$                      -$                      60,000$           

Recreation Department 46,350$            38,450$            68,000$            -$                      -$                      -$                      152,800$         

Sewer Department 258,000$          88,200$            240,000$          -$                      -$                      -$                      586,200$         

Town Hall 100,000$          -$                      34,000$            -$                      -$                      -$                      134,000$         

Water Department 376,750$          50,000$            145,000$          117,000$          153,000$          180,000$          1,021,750$      

TOTALS 2,238,700$       1,235,250$       2,031,100$       1,444,100$       1,875,600$       851,600$          9,676,350$    

CAPITAL IMPROVEMENT PLAN

DEPARTMENT PROJECT SUMMARY PRIORITY LIST

7



FY 14

1,978,700$       

Department of Public Works839,000$          260000

Fire Department 575,000$          

Information Technology 43,600$            

Recreation Department 46,350$            

Sewer Department 258,000$          

Town Hall 100,000$          

Water Department 376,750$          

2,238,700$       

FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

2,238,700$        1,235,250$        2,031,100$        1,444,100$        1,875,600$        851,600$           

This page is intentionally left blank

 $839,000  
37.48% 

 $575,000  
25.68% 

 $43,600  
1.95% 

 $46,350  
2.07% 

 $258,000  
11.52% 

 $100,000  
4.47% 

 $376,750  
16.83% 

Fiscal Year 2014 Project Costs by Dept. 
Department of Public Works 

Fire Department 

Information Technology 

Recreation Department 

Sewer Department 

Town Hall 

Water Department 

* Some Costs are supplemented with grant & revolving fund monies. 

 $-  

 $500,000  

 $1,000,000  

 $1,500,000  

 $2,000,000  

 $2,500,000  

FY 14 FY 15 FY 16 FY 17 FY 18 FY 19 

2014-2019 CIP costs per year 

8



CAPITAL IMPROVEMENT PLAN

DEPARTMENT PROJECT SUMMARY PRIORITY LIST
John M. Starkey
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Project Title Total Cost FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 1 Paving Arterial & Collector Streets 1,270,000$                  220,000$       200,000$       220,000$       209,000$       216,000$       205,000$       

1 1 Crack Sealing 250,000$                     40,000$         42,000$         42,000$         42,000$         42,000$         42,000$         

3 1 & 2 Drainage Construction 239,000$                     -$                    -$                    46,000$         193,000$       -$                    -$                    

1 1 Drainage Design 120,000$                     20,000$         20,000$         20,000$         20,000$         20,000$         20,000$         

1 1 Causeway Bridge Repairs 330,000$                     -$                    -$                    181,500$       148,500$       -$                    -$                    

1 1 Highway Equipment & Trucks 845,000$                     160,000$       140,000$       210,000$       150,000$       100,000$       85,000$         

3 1 New Sidewalk to Library 300,000$                     -$                    -$                    150,000$       150,000$       -$                    -$                    

3 1 Stormwater at Transfer Station 10,000$                       -$                    -$                    -$                    -$                    10,000$         -$                    

1 1 Rubbish Trucks & Equipment 435,000$                     135,000$       140,000$       -$                    -$                    -$                    160,000$       

1 1 Recycling Center Paving 80,000$                       80,000$         -$                    -$                    -$                    -$                    -$                    

1 1 Parks Trucks 85,000$                       85,000$         -$                    -$                    -$                    -$                    -$                    

1 & 3 1 Cemetery Paving 120,000$                     60,000$         60,000$         -$                    -$                    -$                    -$                    

1 1 & 2 Parks Paving 37,000$                       -$                    12,000$         25,000$         -$                    -$                    -$                    

2 1 Harborside Park 900,000$                     -$                    100,000$       -$                    -$                    800,000$       -$                    

1 & 3 1 & 1 Refurbish DPW Facility 209,000$                     29,000$         20,000$         80,000$         80,000$         -$                    -$                    

1 2 Gov. Weare Park Expansion 25,000$                       10,000$         15,000$         TBD -$                    -$                    -$                    

TOTAL 5,255,000$                  839,000$       749,000$       974,500$       992,500$       1,188,000$    512,000$       

Request

Submitted By:

Dept:
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CAPITAL IMPROVEMENT PLAN

DEPARTMENT PROJECT SUMMARY PRIORITY LIST

John M. Starkey

Priority 

Category

Ranking 

in 

Category

Project Title Total Cost
Sums 

Appropriated 

To Date
FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 1 Spur Road 15,000$                 -$                

1 2 Folly Mill Road (E) 115,000$               -$                

1 3 Causeway Street 60,000$                 -$                

1 4 Lakeshore Drive 30,000$                 -$                220,000$     

1 1 Dwight Ave. 16,000$                 -$                

1 3 Folly Mill Road (W) 20,000$                 -$                

1 3 Weare Road 84,000$                 -$                

1 4 Adam Avenue 80,000$                 -$                200,000$     

1 1 South Main Street 220,000$               -$                220,000$     

1 1 Rocks Rd 80,000$                 -$                

1 2 Mill Ln 25,000$                 -$                

1 3 New Zealand Rd (E) 24,000$                 -$                

1 4 Portsmouth Ave. 80,000$                 -$                209,000$     

1 1 Atlantic Ave 100,100$               -$                

1 2 Haverhill St 16,000$                 -$                

1 3 Ocean Dr 70,000$                 -$                

1 4 Hooksett St 30,000$                 -$                216,000$     

1 1 Stard Rd 115,000$               -$                

1 2 Woodworkers Way 30,000$                 -$                

1 3 Chase Pond Rd 30,000$                 -$                

1 4 New Zealand Road (W) 30,000$                 -$                205,000$     

TOTAL 1,270,100$            -$                220,000$     200,000$     220,000$     209,000$     216,000$     205,000$     

Request
Submitted By:

Paving Arterial & Collector Streets 
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CAPITAL IMPROVEMENT PLAN

DEPARTMENT PROJECT SUMMARY PRIORITY LIST

John M. Starkey

Priority 

Category

Ranking 

in 

Category

Project Title Total Cost
Sums 

Appropriated 

To Date
FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 1

Development Streets North of Pine St., 

Railroad Ave. & Farm Lane North to 

Hampton Falls, NH

40,000$                 -$                40,000$       

1 1
Development of Streets East of NH Rt. 1A 

& River St. & Sandpiper Lane
42,000$                 -$                -$                  42,000$       

1 1
Cracksealing Development Streets West of 

I95
42,000$                 -$                -$                  42,000$       

1 1
Misc. Development Streets not previously 

cracksealed
42,000$                 -$                -$                  42,000$       

1 1 Misc. Collector and Arterial Roads 42,000$                 -$                -$                  42,000$       

1 1 Misc. Collector and Arterial Roads 42,000$                 -$                -$                  42,000$       

TOTAL 250,000$               -$                40,000$       42,000$       42,000$       42,000$       42,000$       42,000$       

Drainage Construction

Priority Ranking Project Title Total Cost Sums FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

3 1
Drainage Construction                        

Atlantic Ave at Lawrence St.
193,000$               -$                -$                  193,000$     

3 2 Drainage Construction at Groveland St 46,000$                 -$                -$                  46,000$       

TOTAL 239,000$               -$                -$                 -$                 46,000$       193,000$     -$                 -$                 

Priority Ranking Project Title Total Cost Sums FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 1
Design & Construction of Drainage 

Improvements
120,000$               -$                20,000$       20,000$       20,000$       20,000$       20,000$       20,000$       

TOTAL 120,000$               -$                20,000$       20,000$       20,000$       20,000$       20,000$       20,000$       

Crack Sealing
Submitted By:

Drainage Design

Request

Request
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CAPITAL IMPROVEMENT PLAN

DEPARTMENT PROJECT SUMMARY PRIORITY LIST

John M. Starkey

Priority 

Category

Ranking 

in 

Category

Project Title Total Cost
Sums 

Appropriated 

To Date
FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 1 PHASE ONE Causeway Bridge Repairs 181,500$               -$                -$                  181,500$     

1 1 PHASE TWO Causeway Bridge Repairs 148,500$               -$                -$                  148,500$     

TOTAL 330,000$               -$                -$                 -$                 181,500$     148,500$     -$                 -$                 

HWY Equipment & Trucks

Priority Ranking Project Title Total Cost Sums FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 1

Purchase Sidewalk Snow blower with 

attachments for * mowing & sweeping. 4 

season use

160,000$               -$                160,000$     

1 1 Replace CAT Loader Backhoe 1999 140,000$               -$                -$                  140,000$     

1 1
Replace Truck #54 2003 International 

Dump with Snow & Ice Equipment
140,000$               -$                -$                  140,000$     

1 1
* Replace Roadside Mower 1997 MoTrim

70,000$                 -$                -$                  70,000$       

1 1
Replace Truck #57 Intl. Dump with Snow 

& Ice Equip.
150,000$               -$                -$                  150,000$     

1 1 Replace Case Loader Backhoe 2006 100,000$               -$                -$                  100,000$     

1 1
Replace J.D. Beach Tractor 1999 J.D. 

Tractor Model#6410
85,000$                 -$                -$                  85,000$       

TOTAL 845,000$               -$                160,000$     140,000$     210,000$     150,000$     100,000$     85,000$       

New Sidewalk to Library

Priority Ranking Project Title Total Cost Sums FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

3 1 New sidewalk - Liberty Lane to Library 150,000$               -$                -$                  150,000$     

3 1
New sidewalk - Centennial Railroad Ave. 

to Liberty Lane
150,000$               -$                -$                  150,000$     

TOTAL 300,000$               -$                -$                 -$                 150,000$     150,000$     -$                 -$                 

Request

Causeway Bridge Repairs 

Request

Request
Submitted By:
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CAPITAL IMPROVEMENT PLAN

DEPARTMENT PROJECT SUMMARY PRIORITY LIST

John M. Starkey
Stormwater at Transfer Station

Priority 

Category

Ranking 

in 

Category

Project Title Total Cost
Sums 

Appropriated 

To Date
FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

3 1 Design Roof over Leachate Tank 10,000$                 -$                -$                  10,000$       

TOTAL 10,000$                 -$                -$                 -$                 -$                 -$                 10,000$       -$                 

Rubbish Trucks & Equipment

Priority Ranking Project Title Total Cost Sums FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 1
Replace Transfer Station 1996 Case 580 

Loader/ Backhoe with attachments
135,000$               -$                135,000$     

1 1
Replace Truck #59 Rubbish Truck 2000 

Model Year
140,000$               -$                -$                  140,000$     

1 1 Replace 2008 Rubbish Truck #76 160,000$               -$                  160,000$     

TOTAL 435,000$               -$                135,000$     140,000$     -$                 -$                 -$                 160,000$     

Recycling Center Paving

Priority Ranking Project Title Total Cost Sums FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 1
Repave Transfer Station Interior Road & 

all existing paved areas this facility
80,000$                 -$                80,000$       

TOTAL 80,000$                 -$                80,000$       -$                 -$                 -$                 -$                 -$                 

Parks Trucks

Priority Ranking Project Title Total Cost Sums FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 1 Replace Truck #84 60,000$                 60,000$       

1 1 Replace J. Deere 770, Small Farm Tractor 25,000$                 25,000$       

TOTAL 85,000$                 -$                85,000$       -$                 -$                 -$                 -$                 -$                 

Request

Request
Submitted By:

Request

Request
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CAPITAL IMPROVEMENT PLAN

DEPARTMENT PROJECT SUMMARY PRIORITY LIST

John M. Starkey

Priority 

Category

Ranking 

in 

Category

Project Title Total Cost
Sums 

Appropriated 

To Date
FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 1
Hot Mix Paving "existing" Cemetery roads 

Hillside Cem
60,000$                 -$                60,000$       

3 1
Hot Mix Paving New Cemetery roads 

Hillside Cem
120,000$               -$                -$                  60,000$       60,000$       

TOTAL 180,000$               -$                60,000$       60,000$       60,000$       -$                 -$                 -$                 

Priority Ranking Project Title Total Cost Sums FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 1 Pave Parking Lot Gov. Weare Park 12,000$                 -$                -$                  12,000$       

1 1
Resurface Access Road & Parking lot 

Veterans Park
25,000$                 -$                -$                  25,000$       

TOTAL 37,000$                 -$                -$                 12,000$       25,000$       -$                 -$                 -$                 

Priority Ranking Project Title Total Cost Sums FY 14 FY 15 FY 16 FY 17 FY 18 FY 19
2 1 Phase 3 add Gazebo 100,000$               -$                -$                  100,000$     

1 1

Replace and/or Reinforce existing sheet 

piles - North side of Harbor @ Harborside 

Park

800,000$               -$                -$                  800,000$     

TOTAL 900,000$               -$                -$                 100,000$     -$                 -$                 800,000$     -$                 

Refurbish DPW Facility

Priority Ranking Project Title Total Cost Sums FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 1 Resurface Facility Parking lot 29,000$                 -$                29,000$       

1 1 Replace 1989 Heating System 20,000$                 -$                -$                  20,000$       

1 1 Install New Dry  Sprinkler 80,000$                 -$                -$                  80,000$       

2 1 New Roof on Facility Built in 1989 80,000$                 -$                -$                  80,000$       

TOTAL 209,000$               -$                29,000$       20,000$       80,000$       80,000$       -$                 -$                 

Request

Request

Submitted By:

Request

Harborside Park

Parks Paving

Cemetery Paving Request
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CAPITAL IMPROVEMENT PLAN

DEPARTMENT PROJECT SUMMARY PRIORITY LIST

John M. Starkey
Gov. Weare Park Expansion

Priority 

Category

Ranking 

in 

Category

Project Title Total Cost
Sums 

Appropriated 

To Date
FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 2
Site improvement est subgrade for 

football field rent dozer
10,000$                 -$                10,000$       

1 2
Hire Engineer / Architect for Const. 

Drawings
15,000$                 -$                -$                  15,000$       

1 2 Begin Construction of Approved Plan TBD -$                -$                  TBD

TOTAL 25,000$                 -$                10,000$       15,000$       TBD -$                 -$                 -$                 

Request
Submitted By:
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CAPITAL IMPROVEMENT PLAN

PROJECT DESCRIPTION JUSTIFICATION
John M. Starkey
DPW

Priority 

Category

Ranking in 

Category
Project Title Project Description Project Justification

1 1 Paving Arterial & Collector Streets

1 1 Cracksealing

3 1
Drainage Const. - Atlantic Ave. at Lawrence 

St

3 2 Drainage Construction - Groveland St.

Dept:
Submitted By:

Fiscal Years 2014, 2015, 2016, 2017, 2018, 2019. Repave 

most important town roads over the above referenced six 

years. Most important roads are those that fall into the 

category of arterial or collector streets. Included in this 

work is shim paving to level the streets, 1 1/2 inch 

compacted hot bituminous asphalt overlay wearing course 

of pavement, adjustment of manholes, drop inlets, catch 

basins, gate valves and shut offs to new pavement finish 

grade, grinding of keyways in pavement at intersecting 

streets and driveways, driveway aprons, paved sluiceways, 

and gravel shoulders.

The town's most important streets (arterial or collector streets) were last 

resurfaced during the sewer project which ended in 1999. The critical 

investment in the town's infrastructure to protect and rejuvenate these roads 

before they deteriorate to a point where they need reconstruction is imperative 

to avoid reconstruction costs which can triple or quadruple the cost of timely 

paving.

These are repairs, meant  to stop the ravages of alternate freezing and thawing 

of water which has seeped into roadway cracks . The town's investment in 

paved development streets is many millions of dollars that needs to be 

protected and to ignore this timely maintenance will result in many more dollars 

spent in repairs or reconstruction. As the town tries to repave the arterial and 

collector streets between the years 2011-2017. The development streets should 

not be ignored as they wait their turn for a hot mix overlay.

Fiscal Years 2014, 2015, 2016, 2017, 2018, 2019 crackseal 

less important town roads (non-arterial, non-collector 

streets) . Through outside contractual services, each fall, 

blowout and seal cracks in complete developments/ 

neighborhoods in six districts of the community outlined in 

The Dept. Project Summary Priority List

It is noteworthy that Atlantic Ave. is a collector road at the beach and serves 

many, especially during the summer. Well documented flooding of this street, 

during certain rain events, causes a safety hazard. Atlantic Avenue is scheduled 

to be paved in 2018. This work should be completed before the repaving begins. 

Execute the design, commissioned in December of 2008, to 

correct street flooding  events on Atlantic Ave.  Altus 

Engineering estimates the cost for construction to be 

$193,000.

This dead-end street has no drainage to a positive outfall. Heavy rains can 

overwhelm  leaching catch basins; storm water floods the street and impacts 

private property. Residents of the Street approached the Board of Selectmen  

with the complaint of occasional street flooding. Former Town Manager, Fred 

Welch committed to finding a solution. Altus Engineering of Portsmouth, NH 

submitted a design to mitigate this problem.

Create drainage for Groveland Street to a positive outfall.
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CAPITAL IMPROVEMENT PLAN

PROJECT DESCRIPTION JUSTIFICATION
John M. Starkey
DPW

Priority 

Category

Ranking in 

Category
Project Title Project Description Project Justification

1 1 Drainage Design

1 1 Causeway Bridge Repairs 

1 1 HWY Equipment & Trucks

Submitted By:
Dept:

Every road resurfacing project, when a road is reshaped or pavement is added, 

the path of storm water may  be changed such as to be problematic 

downstream and at a lower elevations. These funds are imperative to correct or 

mitigate these challenges. When the magnitude of the problem is great, these 

funds have been used to hire professional engineers to study and design a 

proper course of action.

Since 2008, the town has, through warrant articles, funded 

a yearly sum of $20,000 to address anticipated and 

unanticipated drainage challenges.

Every two years all New Hampshire town bridges are inspected by the State 

DOT. Flaws with this town bridge were noted by the State and an action plan 

described above was reported by AECOM to the Board of Selectmen during the 

Scott Dunn administration, either 2007 or 2008. Failure to act will only increase 

the cost of repairs identified.

Phase 1 - Concrete repairs under the bridge to beams, 

fascia walls, which are currently spalling. Associated work in 

Phase 1 includes. But is not limited to, grouting and crack 

injection.                                                                                        

Phase 2 - Repairs topside of the bridge includes removal of 

hot bituminous paving, bridge membrane, inspection of 

concrete topping and removal as required, grouting of 

exposed joints, installing new waterproofing membrane, 

and resurfacing with hot bituminous asphalt rehabilitated 

bridge deck.

Purchase sidewalk snowplow-blower with full options for four season work, 

more sidewalks under town jurisdiction. Replace Cat Loader 15 year Loader/ 

Backhoe presently over 6000 hours and $30,000 in repairs. Replace Truck #54 

2003 International Dump first response responsibilities for snow and ice. 

Replace Truck #57 2007 International Dump with Snow and Ice Equip. Replace 

Roadside Mower, 15 years old. Replace 2006 Case Loader Backhoe.

Purchase sidewalk snowplow-blower with full options for 

four season work. (snow blow, broom sweeper, flail 

mower, & v plow)  Replace CAT  loader/backhoe. Replace 

Truck #54 2003 International Dump. Replace Truck #57 

2007 International Dump with snow and ice equipment. 

Replace roadside mower 1997 Motrin.  Note: If item #1 

above fully funded this will be done then. Replace 2006 

case loader backhoe.
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CAPITAL IMPROVEMENT PLAN

PROJECT DESCRIPTION JUSTIFICATION
John M. Starkey
DPW

Priority 

Category

Ranking in 

Category
Project Title Project Description Project Justification

3 1 New Sidewalk to Library

3 1 Stormwater at Transfer Station

1 1 Rubbish Trucks & Equipment

1 1 Recycling Center Paving

1 1 Parks Trucks

Replace the Transfer Station Case 10996 580 Loader 

Backhoe with attachments FY 2014. Replace Truck #59 

2000 International 4900 Rubbish Truck FY 2015. Replace 

Truck #76 2008 International 4700 Rubbish FY 2019.

Transfer Station Case 580 Loader/Backhoe hand-me-down from Sewer Dept. 

sees use 7 days a week FY 2014. Replace Truck #59 2000 International 4900 

Rubbish Truck FY 2015. Replace Truck #76 2008 International 4700 Rubbish 

Truck FY 2019.

We paved the transfer station vehicle areas in 1995. Every day, for 19 years, 

that pavement has supported utility trucks and private vehicles travelling into, 

out of, and around the facility. It is scheduled, and well due, for resurfacing in 

2014.

Repave all existing asphalt areas of Transfer Station. 

Includes interior roads and parking lots.

This 1999 Ford F250 will be fourteen years old in anticipated year of 

replacement. It is a first line truck, which sees daily use and is an integral part of 

our department's snow and ice emergency evolutions efforts. Included in FY 

2011 - FY 2016 for replacement in FY 2011. Presented to voters in 2011 and 

2012, 2013 at three town meetings not approved. The 1992 John Deere 770 will 

be twenty-two years old in anticipated year of replacement.

Replace existing 1999 Ford F250 with rack body and plow. 

Replace existing 1992 John Deere 770 small farm tractor.

Submitted By:
Dept:

Although existing sidewalks have been constructed quite near the library, they 

presently do not connect to this important location.

Construct new sidewalks along Centennial Street, Railroad 

Avenue, and Liberty Lane.

In 2009 the Seabrook Wastewater Treatment Plant requested that Dept. of 

Public Works comply with their permit agreements. This stormwater roof is an 

indispensable element of coming into compliance.

Design a roof over existing garbage trailer and leachate 

tank. The design would include engineering and 

construction cost estimates.
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CAPITAL IMPROVEMENT PLAN

PROJECT DESCRIPTION JUSTIFICATION
John M. Starkey
DPW

Priority 

Category

Ranking in 

Category
Project Title Project Description Project Justification

1 1
 Cemetery Paving "Existing Roads" Hillside 

Cem.

3 1  Cemetery Paving New Roads Hillside Cem.

1 1 & 2 Parks Paving

Submitted By:
Dept:

Existing paved parking lot at Veteran's Park needs resurfacing. Dirt parking lot at 

Gov. Weare Park needs to be paved. Included in FY 2011- FY 2016 for 

implementation in 2011 presented to voters in 2011 at 2011 town meeting and 

Not Approved. Now scheduled for 2014 existing paved parking lot at Veteran's 

Park needs resurfacing. Included in FY 2012-2017 CIP for implementation in 

2012, presented to voters in 2012 town meeting and Not Approved, Now 

scheduled for 2016.

During FY 2007, through outside contractual services, the Hillside Cemetery was 

expanded, more than doubling it's size. New roads and lanes between sections 

where established utilizing compacted recycled asphalt in lieu of gravel. With 

the selling of graves, since then, the need to finish these lanes and roads with 

hot bituminous asphalt is recommended in FY 2014 and FY 2015. The need and 

responsibility to finish what was started in FY 2007 in the establishment of new 

cemetery sections at Hillside Cemetery is now at hand. Problems with plowing 

and winter burials are compounded until finish roadwork is completed.

Complete and pave roadways in the expanded section of 

the Hillside Cemetery.

From long-time employee recollections, it is believed that approximately 20 

years has elapsed since the work was last done. The useful lifespan of the 

pavement has run its course and must be rejuvenated to insure that a more 

costly reconstruction project is not warranted due to lack of addressing this 

issue now. This will be the third phase of a multi-year project in major town 

cemeteries.

During FY 2014 and FY 2015 through outside contractual 

services continue resurfacing with 1 1/2 inches of hot 

bituminous asphalt all existing paved cemetery roads in the 

towns remaining large major cemeteries (Hillside 

Cemetery) .

In Gov. Weare Park, dirt parking lot needs to be paved. In 

Veteran's Park, paved parking lot needs to be resurfaced.
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CAPITAL IMPROVEMENT PLAN

PROJECT DESCRIPTION JUSTIFICATION
John M. Starkey
DPW

Priority 

Category

Ranking in 

Category
Project Title Project Description Project Justification

2 1 Harborside Park

1 & 3 1 & 1 Refurbish DPW Facility

Submitted By:
Dept:

In December of 2006 the town filed for a grant to begin to establish "Harborside 

Park". In the Fall of 2007 the town received notice from the State that the grant 

application was successful. Monies from 2007 grant spent on Phase 1 of park 

development in 2009. Phase 2 of development will establish parking lot will 

establish path/boardwalk system and construct concrete boat ramp. Phase 3 

will establish gazebo. Phase 4 will address sheet piles. On or about 2004 the 

town replaced and reinforced approximately 1/2 of the sheet piles at our 

harbor, through several grants. Money expended - approximately $800,000 and 

spent to insure the Yankee Coop operation could continue. An estimate to finish 

this work was done by the former Earth Tech in either 2006 or 2007 in 

conjunction with another grant application that was turned down by the State 

of NH. Most recently the area, which is problematic, is being turned into a park 

("Harborside Park") which has a theme of providing a salt water fishing 

experience to handicapped individuals, thus encouraging people to use the area 

that needs remedial attention. This newest grant was started through a grant 

obtained in 2007 and implemented in 2009. In August of 2011 the town was 

awarded Phase 2 of grant. Federal/State money for Phase 2 , when completed, 

is $62,300.

Phase 2 - Est. Paved Parking Lot. Phase 2 - Est. Path System 

and Picnic Areas. Phase 2 - Est. Carry In / Carry Out Boat 

Ramp. Phase 3 - Est. Gazebo  Phase 4 - Existing metal sheet 

piles have degraded to a state where they need to be 

replaced.    

As of the date of writing, 23 years has elapsed at the DPW facility with minimal 

or bandaid approaches to facility management. When the Water Dept moves 

out in 2011, this facility needs and warrants a complete makeover. 2013 work 

started with office upgrades, new windows and new overhead doors.

Resurface DPW facility last done in 1989. Replace heating 

system DPW Facility last done 1989. Rework office spaces 

carpet, overhead doors, etc. Water Dept. moved out 2011. 

Install new roof on facility last done 1989. Install dry 

sprinkler system to protect and insure this facility, vehicles 

& equipment. Rehab office spaces and refurbish old Water 

Dept. spaces to provide for a cemetery/parks foreman's 

and highway foreman's office. New petition walls, 

sheetrock and new ceiling in lunchroom and new 

replacement of overhead doors. 
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CAPITAL IMPROVEMENT PLAN

PROJECT DESCRIPTION JUSTIFICATION
John M. Starkey
DPW

Priority 

Category

Ranking in 

Category
Project Title Project Description Project Justification

1 2 Gov. Weare Park Expansion

Dept:
Submitted By:

In 2009, Article #36, Town Meeting voted $205,000 to authorize the acquisition 

of state owned land to expand Gov. Weare Park. Included in FY 2011 - FY 2016 

CIP for implementation in FY 2011. Presented to voters in 2011 at 2011 Town 

Meeting and Not Approved.

FY 2014 Hire bulldozer Est. sub-grade of football field rent 

dozer. FY 2015 HIre Engineer/Architect for construction 

drawings. FY 2016 begin construction of approved plan, 

cost to be determined based on Engineers/Architectual 

estimate.
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CAPITAL IMPROVEMENT PLAN

INDIVIDUAL PROJECT COST SUMMARYDPW

John M. Starkey

Priority 

Category

Ranking in 

Category
Project Title
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Total

1 1 Paving Arterial & Collector Streets 220,000$      220,000$         

200,000$      200,000$         

10 to 15 years 220,000$      220,000$         

Replacement 209,000$      209,000$         

$0 216,000$      216,000$         
205,000$      205,000$         

1 1 Crack Sealing 40,000$        40,000$           

42,000$        42,000$           

10 to 15 years 42,000$        42,000$           

Replacement 42,000$        42,000$           

$0 42,000$        42,000$           
42,000$        42,000$           

250,000$      250,000$         

3 1 Drainage Const. Atlantic Ave. -$                      

-$                      

20 years -$                      

New 193,000$      193,000$         

$0 -$                      
-$                      

3 2 Drainage Const. Groveland St. -$                      

-$                      

20 years 46,000$        46,000$           

New -$                      

$0 -$                      
-$                      

1 1 Drainage Design 10,000$     10,000$        20,000$           

10,000$     10,000$        20,000$           

15 to 30 years 10,000$     10,000$        20,000$           

Addition/ Alteration 10,000$     10,000$        20,000$           

$0 10,000$     10,000$        20,000$           
10,000$     10,000$        20,000$           

10,000$     10,000$        20,000$           

Classification:

Appropriated To Date: FY 18

FY 17

Classification: FY 17

Dept:

Submitted By:

F
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e
a

rs

Appropriated To Date: FY 18

1,270,000$                          FY 19

FY 14

FY 14

FY 15

Estimated Useful Life: FY 16

Classification: FY 17

FY 15

Estimated Useful Life: FY 16

Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date: FY 18

FY 19

FY 14

FY 15

250,000$                              

After

Appropriated To Date: FY 18

FY 19

FY 19

FY 14

FY 15

Estimated Useful Life: FY 16

193,000$                              

46,000$                                

Appropriated To Date: FY 18

FY 19

FY 14

FY 15

Estimated Useful Life: FY 16

Classification: FY 17

After

120,000$                              
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CAPITAL IMPROVEMENT PLAN

INDIVIDUAL PROJECT COST SUMMARYDPW

John M. Starkey

Priority 

Category

Ranking in 

Category
Project Title
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Total

1 1 Causeway Bridge Repairs -$                      

-$                      

15 to 20 years 181,500$      181,500$         

Replacement 148,500$      148,500$         

$0 -$                      
-$                      

1 1 HWY Equipment & Trucks 160,000$       160,000$         

140,000$       140,000$         

10 years 210,000$       210,000$         

Replacement 150,000$       150,000$         

$0 100,000$       100,000$         
85,000$          85,000$           

3 1 New Sidewalk to Library -$                      

-$                      

25 years 150,000$      150,000$         

New   150,000$      150,000$         

$0 -$                      
-$                      

3 1 Stormwater at Transfer Station -$                      

-$                      

25 years -$                      

New -$                      

$0 10,000$     10,000$           
-$                      

1 1 Rubbish Trucks & Equipment 135,000$       135,000$         

140,000$       140,000$         

10 years -$                      

Replacement -$                      

$0 -$                      
160,000$       160,000$         

Dept:

Submitted By:

F
is

ca
l Y

e
a

rs

FY 14

FY 15

Classification:

FY 14

FY 15

FY 16

Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date: FY 18

330,000$                              FY 19

Estimated Useful Life:

FY 15

FY 19

Estimated Useful Life:

845,000$                              

300,000$                              

10,000$                                

FY 14

FY 17

Appropriated To Date: FY 18

FY 18

FY 19

FY 19

FY 14

FY 15

Estimated Useful Life:

FY 19

FY 14

FY 15

FY 16

Estimated Useful Life: FY 16

435,000$                              

Classification: FY 17

Appropriated To Date: FY 18

FY 16

Classification: FY 17

Appropriated To Date: FY 18

Classification: FY 17

Appropriated To Date:
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CAPITAL IMPROVEMENT PLAN

INDIVIDUAL PROJECT COST SUMMARYDPW

John M. Starkey

Priority 

Category

Ranking in 

Category
Project Title
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Total

1 1 Recycling Center Paving 80,000$        80,000$           

-$                      

15 to 20 years -$                      

Replacement -$                      

$0 -$                      
-$                      

1 1 Parks Trucks 85,000$          85,000$           

-$                      

10 years -$                      

Replacement -$                      

$0 -$                      
-$                      

1 1 Paving Existing Cemetery Roads 30,000$        30,000$           

-$                      

20 years -$                      

Replacement -$                      

$0 -$                      
-$                      

3 1 Paving New Cemetery Roads 30,000$        30,000$           

60,000$        60,000$           

20 years -$                      

Replacement -$                      

$0 -$                      
-$                      

1 1 & 2 Parks Paving -$                      

12,000$        12,000$           

20 years 25,000$        25,000$           

Replacement -$                      

$0 -$                      
-$                      

Dept:

Submitted By:

F
is

ca
l Y

e
a

rs

Classification: FY 17

Appropriated To Date: FY 18

FY 14

FY 16

80,000$                                

FY 14

FY 15

Estimated Useful Life:

FY 19

90,000$                                

30,000$                                

37,000$                                

Estimated Useful Life:

Classification:

FY 15

Estimated Useful Life:

FY 16

Classification: FY 17

Appropriated To Date: FY 18

FY 19

Appropriated To Date: FY 18

FY 19

FY 14

FY 14

FY 15

FY 17

FY 16

FY 19

85,000$                                

Estimated Useful Life:

Appropriated To Date: FY 18

Appropriated To Date: FY 18

FY 19

FY 14

FY 15

FY 15

Estimated Useful Life: FY 16

Classification: FY 17

FY 16

Classification: FY 17
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CAPITAL IMPROVEMENT PLAN

INDIVIDUAL PROJECT COST SUMMARYDPW

John M. Starkey

Priority 

Category

Ranking in 

Category
Project Title
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Total

2 1 Harborside Park -$                      

100,000$      100,000$         

25 to 35 years -$                      

Replacement -$                      

$0 800,000$      800,000$         
-$                      

1 & 3 1 & 1 Refurbish DPW Facility 29,000$        29,000$           

20,000$        20,000$           

20 years 80,000$        80,000$           

Replacement 80,000$        80,000$           

$0 -$                      
-$                      

1 2 Gov. Weare Park Expansion 10,000$     10,000$           

15,000$     15,000$           

25 to 35 years TBD TBD

New -$                      

$0 -$                      
-$                      

Totals -$                95,000$     -$                10,000$     4,055,000$   -$                -$                1,365,000$    -$                -$                5,525,000$     

FY 2014 Total 839,000$         

FY 2015 Total 749,000$         

FY 2016 Total 974,500$         

FY 2017 Total 992,500$         

FY 2018 Total 1,188,000$     

FY 2019 Total 512,000$         

After Total 270,000$         

Dept:

Submitted By:

F
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ca
l Y

e
a

rs

FY 19209,000$                              

25,000$                                

FY 14

FY 15

Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date: FY 18

Appropriated To Date: FY 18

FY 19

FY 14

FY 15

Estimated Useful Life: FY 16

Classification: FY 17

FY 14

FY 15

Estimated Useful Life: FY 16

Classification: FY 17

900,000$                              
Appropriated To Date: FY 18

FY 19
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CAPTAL IMPROVEMENET PLAN

DEPARTMENT PROJECT SUMMARY PRIORITY LIST
Fire Dept.
Everett Strangman

Priority 

Category

Ranking 

in 

Category

Project Title Total Cost
Sums 

Appropriated 

To Date
FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 1 Building Repairs / Upgrades 150,000$               -$               150,000$    

1 2 Remodel Dispatch 250,000$               -$               250,000$    

1 3 Replace Ladder 1 875,000$               -$               175,000$    175,000$    175,000$    175,000$    175,000$    

2 1 Replace Rescue 1 250,000$               -$               125,000$    125,000$    

2 2 Replace Engine 1 450,000$               -$               150,000$    150,000$    150,000$    

EMS - 1 1 Replace Ambulance X2 400,000$               -$               200,000$    200,000$    

TOTAL 2,375,000$            -$               575,000$    300,000$    500,000$    325,000$    525,000$    150,000$    

Dept:
Submitted By:

Request
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CAPITAL IMPROVEMENT PLAN

PROJECT DESCRIPTION JUSTIFICATION
Fire Dept.
Everett Strangman

Priority 

Category

Ranking in 

Category
Project Title Project Description Project Justification

1 1 Building Repairs

1 2 Remodel Dispatch Center

Dept:
Submitted By:

 Perform repairs and improvements on the Fire Station.  

This includes: Repair flooring/tile(4500), repair 

flooring/carpet(5250), repair fire sprinkler system(5500), 

repair. Replace bay doors(28000), purchase turnout gear 

washer(NFPA required (6500), replace kitchen 

cabinets/storage (7500), remodel first floor office space 

(6000), paint building interior including bay(9000), seal 

exterior walls(3000), replace air handlers/air handlers/air 

conditioning(27000), replace furniture(12000), upgrade 

Emergency Operations Center (EOC)(17000), resurface bay 

floor(5000), upgrade storage capability(4000), repair 

interior doors and windows(6000), repair/replace interior-

exterior lighting(3500).

 This project is to perform much needed repair and remodeling work on the fire 

station building. Most of the materials and equipment listed  have not been 

repaired since the building was constructed in 1987.  These repairs and upgrades 

are necessary to preserve the building I, and keep the n an operational condition. 

Most of the work is to building components that have not been repaired since the 

building was constructed in 1987.

This proposal is to replace the current dispatch center. The 

proposal calls for moving the current center to another 

location on the first floor of the fire station. It will require 

new consoles, radios and computer equipment. Dispatch 

logging equipment as well as fire alarm system monitoring 

equipment will be required. Minor structural changes will 

also be required.

The current dispatch center is over 27 years old and takes up space that is larger 

than required. Newer radios and computer equipment have been added but fitted 

into existing positions in the current console which is inefficient. The project will 

create a more efficient and private center as well as free up much needed space in 

the fire dept. It is expected that a majority of the costs for this proposal will be 

from grant funding. Any matching grant requirements from the town may allow 

for service in lieu of matching dollars.
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CAPITAL IMPROVEMENT PLAN

PROJECT DESCRIPTION JUSTIFICATION
Fire Dept.
Everett Strangman

Priority 

Category

Ranking in 

Category
Project Title Project Description Project Justification

1 3 Replace Ladder 1

2 1 Replace Rescue 1

2 2 Replace Engine 1

EMS-1 1 Replace Ambulance Project is to replace ambulances on a rotating basis to 

ensure effective delivery of emergency medical services.

Ambulances need to be replaced on a timely and scheduled basis to ensure 

adequate delivery of emergency services. An 8 year rotation schedule has been 

planned for replacements which equals the useful life of ambulances given our 

current call volume. Replacement helps to ensure that these vehicles are 

operational at minimum maintenance costs. Funding for the project is from the 

ambulance revolving account which is made up of revenue from ambulance billing.

Dept:
Submitted By:

The project will replace 2002 rescue pumper with more 

suitable vehicle. Current vehicle is approaching its 

maximum lifespan and is not suited for the purpose for 

which it is currently used.

Current rescue pumper is a full size pumper vehicle used to respond with the 

ambulance to medical emergencies. Vehicle is approaching its maximum service 

life. Vehicle will be replaced with a smaller vehicle with the same types of 

capability (water, hoses, rescue equipment). New vehicle is more suited to use.

The project will be to replace Engine 1, a 2000  1500 Gallon 

per minute pumper with new vehicle.

Proposal is to replace first line pumper apparatus that is approaching maximum 

service life. In order to be effective and keep maintenance costs low the 

replacement is necessary. Insurance rating organization will not rate this type of 

apparatus past its useful life.

The project is funded through impact fee assessments (if 

any), grants, or municipal budget. The project will replace a 

1993 LTI Quint aerial with a modern "platform" aerial 

vehicle.

Aerial vehicle capability is needed especially due to commercial/industrial 

occupancies in community. Current vehicle does not meet necessary requirements 

of an aerial over 75 feet working distance/height. Current vehicle is 19 years old 

and has reached its maximum lifespan. Current Vehicle will no longer be rated by 

the insurance services office as a fire vehicle. Recent maintenance costs make this 

vehicle cost prohibitive to keep in service.
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Fire Dept.

Everett Strangman

Priority 

Category

Ranking in 

Category
Project Title
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Total

1 1 Building Repairs / Upgrades 75,000$       57,500$     17,500$     150,000$        

-$                     

15 years -$                     

Replacement / Addition -$                     

$0 -$                     

-$                     

1 2 Remodel Dispatch 50,000$       200,000$   250,000$        

-$                     

15 to 20 years -$                     

Replacement -$                     

$0 -$                     

-$                     

1 3 Replace Ladder 1 175,000$       175,000$        

175,000$       175,000$        

15 years 175,000$       175,000$        

Replacement 175,000$       175,000$        

$0 175,000$       175,000$        

-$                     

1 1 Replace Rescue 1 -$                     

125,000$       125,000$        

15 years 125,000$       125,000$        

Replacement -$                     

$0 -$                     

-$                     

CAPITAL IMPROVEMENT PLAN
INDIVIDUAL PROJECT COST SUMMARY

Dept:

Submitted By:
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250,000$                          

FY 14

Estimated Useful Life: FY 16

875,000$                          

Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date: FY 18

FY 19

FY 14

FY 15

Appropriated To Date: FY 18

150,000$                          FY 19

FY 14

FY 15

Estimated Useful Life: FY 16

Classification: FY 17

FY 15

250,000$                          

FY 15

Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date: FY 18

FY 19

FY 14

Classification: FY 17

Appropriated To Date: FY 18

FY 19
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Fire Dept.

Everett Strangman

Priority 

Category

Ranking in 

Category
Project Title
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Total

1 2 Replace Engine 1 -$                     

-$                     

15 years -$                     

Replacement 150,000$       150,000$        

$0 150,000$       150,000$        

150,000$       150,000$        

EMS-1 1 Replace Ambulance -$                     

-$                     

200,000$       200,000$        

-$                     
$0 200,000$       200,000$        

-$                     

Totals -$                -$                  -$                -$                125,000$     -$                257,500$   1,975,000$    17,500$     -$                2,375,000$     

FY 2014 Total 575,000$        

FY 2015 Total 300,000$        

FY 2016 Total 500,000$        

FY 2017 Total 325,000$        

FY 2018 Total 525,000$        

FY 2019 Total 150,000$        

450,000$                          

Dept:

Submitted By:

Classification: FY 17

FY 14

FY 15

Estimated Useful Life: FY 16
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FY 15

FY 19

Appropriated To Date: FY 18

FY 19

FY 14

Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date: FY 18
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CAPITAL IMPROVEMENT PLAN

DEPARTMENT PROJECT SUMMARY PRIORITY LIST

Information Technology
Brian Murphy

Priority 

Category

Ranking 

in 

Category

Project Title Total Cost
Sums 

Appropriated 

To Date
FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 1  Operating System Bulk License 27,000$                     -$                 27,000$         

2 1 Document Management System 64,600$                     -$                 16,600$         9,600$           9,600$           9,600$           9,600$           9,600$           

TOTAL 91,600$                     -$                 43,600$         9,600$           9,600$           9,600$           9,600$           9,600$           

Dept:
Submitted By:

Request
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CAPITAL IMPROVEMENT PLAN

PROJECT DESCRIPTION JUSTIFICATION
Information Technology
Brian Murphy

Priority 

Category

Ranking in 

Category
Project Title Project Description Project Justification

1 1 Operating System Bulk Licenses

2 1 Document Management System  This system is designed to gather, distribute and preserve 

municipal documents in a thorough and consistent way, 

while greatly reducing our use of paper and ink. 

Each carton of copy paper costs the taxpayers approximately $49. This along with 

ink, staples, binders, etc results in approximately $30,000 annually in printing 

costs.  Storing and preserving the printed records on that paper costs about $30 

per year per box. The digital document management system replaces nearly all of 

our internal documents into searchable, protected files that can be viewed or 

shared on screen. Printing would be greatly reduced; research and 

communication would be greatly improved. The system would need to reduce our 

paper consumption by 40% to be a "break even" investment.  The Computer 

System Administrator anticipates a much greater reduction.

Dept:
Submitted By:

 Acquire 150 Microsoft Windows® enterprise licenses.  As of April 2014, Microsoft corporation will terminate support for it's Windows® 

XP operating system. This event will leave most of the town computers in a 

condition such that new software is not compatible, viruses will be written for 

which there is no security update, and technical issues cannot be referred to the 

vendor(s).  This solution allows for newer XP computers to be upgraded "in-place" 

rather than replace entire computers. Going forward, new computer purchases 

will be less expensive, as we re-use the bulk licenses to supply Operating systems 

for them.  The bulk licenses can be used to install XP, 7, or 8 interchangeably. This 

purchase will not need to be repeated for many years.  The Seabrook Computer 

Systems Administrator estimates 2022.
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Information Technology
Brian Murphy

Priority 

Category

Ranking in 

Category
Project Title
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Total

1 1  Operating System Bulk License 27,000$     27,000$           
-$                     

8 years -$                     
Replacement -$                     

$0 -$                     
-$                     

2 1 Document Management System $7,000 $9,600 16,600$           
9,600$       9,600$             

6 Years 9,600$       9,600$             
New 9,600$       9,600$             
$0 9,600$       9,600$             

9,600$       9,600$             

Totals -$                -$                  -$                -$                -$                  -$                7,000$       -$                  84,600$     -$                91,600$           

FY 2014 Total 43,600$           

FY 2015 Total 9,600$             

FY 2016 Total 9,600$             

FY 2017 Total 9,600$             

FY 2018 Total 9,600$             

FY 2019 Total 9,600$             

CAPITAL IMPROVEMENT PLAN
DEPARTMENT PROJECT SUMMARY PRIORITY LIST
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Dept:
Submitted By:

FY 14

FY 14
FY 15

Estimated Useful Life: FY 16
Classification: FY 17

Appropriated To Date: FY 18
FY 19

Appropriated To Date: FY 18
FY 19

FY 15
Estimated Useful Life: FY 16

Classification: FY 17
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CAPITAL IMPROVEMENT PLAN

DEPARTMENT PROJECT SUMMARY PRIORITY LIST

Police Department
Lee Bitomske

Priority 

Category

Ranking 

in 

Category

Project Title Total Cost
Sums 

Appropriated 

To Date
FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 1 Install Elevator 60,000$                     -$                 60,000$         

TOTAL 60,000$                     -$                 -$                    -$                    60,000$         -$                    -$                    -$                    

Dept:
Submitted By:

Request
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CAPITAL IMPROVEMENT PLAN

PROJECT DESCRIPTION JUSTIFICATION
Police Department
Lee Bitomske

Priority 

Category

Ranking in 

Category
Project Title Project Description Project Justification

1 1 Install Elevator

Dept:
Submitted By:

 Installation of elevator to provide accessibility to the 2nd 

floor of the police station. 

The Americans with Disabilities Act requires that all public buildings 

be accessible to persons with limited mobility.  As of 2012, the 

Seabrook Police station has offices on two floors, accessible solely by 

stairwells. A powered elevator is required for the Town of Seabrook 

to become compliant with this law.
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Police Department
Lee Bitomske

Priority 

Category

Ranking in 

Category
Project Title
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Total

1 1 Install Elevator -$                     
-$                     

25 years 60,000$       60,000$           
New -$                     
$0 -$                     

-$                     

Totals -$                -$                  -$                -$                -$                  -$                -$                60,000$       -$                -$                60,000$           

FY 2014 Total -$                     

FY 2015 Total -$                     

FY 2016 Total 60,000$           

FY 2017 Total -$                     

FY 2018 Total -$                     

FY 2019 Total -$                     

CAPITAL IMPROVEMENT PLAN
INDIVIDUAL PROJECT COST SUMMARY

Appropriated To Date: FY 18
FY 19

Classification: FY 17

Dept:
Submitted By:

F
is

c
a

l Y
e
a

rs

FY 14
FY 15

Estimated Useful Life: FY 16
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CAPITAL IMPROVEMENT PLAN

DEPARTMENT PROJECT SUMMARY PRIORITY LIST

Recreation Dept.
Sandra Beaudoin

Priority 

Category

Ranking 

in 

Category

Project Title Total Cost
Sums 

Appropriated 

To Date
FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 1 Replace Back-up Generator 23,850$                 -$                      23,850$       

2 2 Replace Glass Entry Doors 7,500$                   -$                      7,500$         

3 2 Add/Upgrade SCC Playground 15,000$                 -$                      15,000$       

4 2 Replace skylight panels 38,450$                 -$                      38,450$       

5 3 Sr. Lounge Addition to SCC TBD -$                      Study

6 2 Skate Park TBD -$                      Study

7 2 Climbing Walls TBD -$                      Study

8 3 Continue Fitness Trail TBD -$                      Study

9 3 Install Granite Curbing 68,000$                 -$                      68,000$       

10 3 Expand Exercise Room TBD -$                      Study

11 2 Swimming Pool TBD -$                      Study

Total 152,800$               -$                      46,350$      38,450$      68,000$      -$                  -$                  -$                  

Dept:
Submitted By:

Request
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CAPITAL IMPROVEMENT PLAN

PROJECT DESCRIPTION JUSTIFICATION

Recreation Dept.
Sandra Beaudoin

Priority 

Category

Ranking in 

Category
Project Title Project Description Project Justification

1 1 Replace Back-up Generator

2 2 Replace Glass Entry Doors

3 3 Add/Upgrade SCC Playground

4 2 Replace skylight panels The Community Center has two roof areas that have 

translucent skylight panels. The panels are breaking down and 

some sections are becoming discolored. They are an insulated 

translucent material. The two areas on the Community Center 

roof that have skylight would be replaced. They are 30 years 

old. One panel is 32' - 1 1/4" x 14' - 8  1/4" AND THE OTHER IS 

35' - 11 1/4" x 10' 6 3/4".

The current skylight panels were installed while the building was constructed in 1983. 

Upon noticing some debris on the roof where the skylights are installed, I decided to 

search for the original installer from 1983. The Company's name is Kalwall from 

Manchester. I mentioned what was happening. I explained the debris & discoloration. 

They need to be replaced and cannot be refurbished. 

To replace the two glass door entries with new systems. 

They would remove all the panels, doors and framework 

and replace them with up-to-date system. They were 

installed in 1983.

During the last five years I have been dealing with a problem of trying to replace 

glass panels in the front door entry. The parts are not easy to find due to the age 

of the system. The front door is frequently not working properly, which then 

requires calling a company to repair it. They no longer make our current system of 

windows and doors. I found a company to help us, but heir supplies are limited 

and will not be available in the near future. It continues to be an issue.

This project would add other elements to the current 

playground at the Seabrook Community Center. We would 

like to add a new unit to provide more options for the 

older children, especially during summer camp. I'm 

constantly working with  a company to see what we can do 

with the space we have left. We have talked about adding 

to the current unit with more elements. Recently we 

removed a spinning unit which we could not get parts to or 

fix. The change is to upgrade, add elements and fix the 

surfacing mainly in all the fall zones.

To add new challenges, continue to make the playground handicapped accessible.

Dept:
Submitted By:

To replace the Seabrook Community Center emergency 

electrical generator. 

The Seabrook Community has a back-up generator to supply electricity to the 

building during power outages.  This is an essential feature, given the community 

center's role as an emergency shelter. The generator is twenty-six years old.  

Technicians warn of it's imminent failure. Due to overall age, and the old design, 

repair is not a reasonable option. The replacement generator would be better 

designed, cleaner and more fuel efficient. 
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CAPITAL IMPROVEMENT PLAN

PROJECT DESCRIPTION JUSTIFICATION

Recreation Dept.
Sandra Beaudoin

Priority 

Category

Ranking in 

Category
Project Title Project Description Project Justification

5 3 Sr. Lounge Addition to SCC

6 3 Skate Park

7 3 Climbing Wall This project is still under research and possibly will be put 

in the budget depending on the way we go. I have been 

looking for a taller wall, but to have attached some other 

options that are less money. The tall walls would challenge 

every age, where eight foot walls would suit beginners or 

younger children such as summer camp. There is new 

technology develop which is a rotating wall so a person is 

never more than 2 - 3 feet off the ground or floor. The first 

year would be a study using volunteers.

This project is to add to the skill development of the participants and if portable 

could be used at events such as old home days. This is also a popular challenge 

with children and adults. During 2011 & 2013 the Recreation Department was 

invited to partner in a venture to propose some new fitness programs, with the 

SAU 21 Superintendant's office being the primary administrator of that grant 

opportunity. The grant was not successful and appears that we will have to get it 

through the town.

This project would involve adding a room predominately 

for senior citizens to use during the day. It would give them 

a place to go everyday to do projects without having to 

leave for another program. They could eat meals on wheels 

and hang out to play cards, watch TV, do a craft project, 

play the piano, etc. This would help in the summer when 

we have so many children for camp, the seniors could 

participate in programs using their room.

Sometimes we do not have enough space in the daytime for preschool programs 

and Sr. programs at the same time, therefore this project would guarantee a space 

for the seniors, especially in the summer months when there is camp. We have 

approximately 100 per day for camp. When they cannot go outside, we need 

enough spaces for 6 groups ( majority of groups have 16 kids per). This leaves the 

lobby for the seniors. This would be a room that they can close the door and do 

there thing. I do not feel we need another center when our mission has always 

been to provide for all ages at the Community Center. We do not have to add 

staff, so it would make sense to add on to the current facility.

Creation of a skateboard park will require multiple years 

and phases, starting with study, design and price 

estimation.  A volunteer committee should to be developed 

for the initial study. This project is continuing to be pushed 

out to a later time, due to current economy. Future funding 

would be needed for technical design. The Recreation 

Department would like see what the interest is now and 

who would like to be on a study committee.

This project has been of interest for over 18 years. Skate parks are a place for 

teenagers to go. Such a park would not be limited to teens, but would be built 

particularly to suit their interests. Teens are a hard group to engage in programs, 

but have been drawn to facilities like skate parks. Having a local park would give 

skaters an alternative to skating around shopping centers, parking lots, businesses, 

and roadways.

Dept:
Submitted By:
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CAPITAL IMPROVEMENT PLAN

PROJECT DESCRIPTION JUSTIFICATION

Recreation Dept.
Sandra Beaudoin

Priority 

Category

Ranking in 

Category
Project Title Project Description Project Justification

8 3 Fitness Trail

9 2 Granite Curbs

10 3 Expand Exercise Room

11 3 Swimming Pool

Replace the community center parking area curbstones.The community center's two  parking lots have approximately 1497 feet of  

reinforced concrete curbs and asphalt curbs. These curbs have deteriorated to a 

point that they are unsafe, unsightly, and repairs are not cost effective.   This 

project would result in new granite curbstones replacement for all of the existing 

curb, in both lots.

Project to relocate and expand the Community Center 

exercise room.

The limited space of the current facility often leads to frustrated citizens.  A larger 

space would house additional equipment; it can accommodate more people. The 

current space would be refurbished for another public use.

Project to restore and enhance the walking trail behind the 

community center building

The stone dust trail has become cluttered with debris and plant growth.  The 

Seabrook Recreation Dept. sees not only its obligation to restore the safety and 

comfort of this seasonal amenity; it sees opportunities to enhance the whole area.    

The basic restoration involves resurfacing the walking trail itself. Plans for 

enhancements include exercise stations and educational signage along the path. 

Once completed, new programs, such as "storybook walks" can be developed to 

provide active, outdoor entertainment  for children and their guardians.

Research the construction and oversight of a municipal 

swimming pool.

The town of Seabrook currently does not have a swimming facility. An indoor pool 

would give families in Seabrook the means to learn, practice, and stay fit through 

swimming, year round. The Recreation department expects to offset some of the 

operational expense through usage fees.

Dept:
Submitted By:

46



CAPITAL IMPROVEMENT PLAN

INDIVIDUAL PROJECT COST SUMMARY
Recreation Dept.

Sandra Beaudoin

Priority 

Category

Ranking in 

Category
Project Title
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Total

1 1 Replace Back-up Generator 23,850$     23,850$           

-$                      

25 + years -$                      

Replacement -$                      

$0 -$                      
-$                      

2 2 Replace Glass Entry Doors 7,500$         7,500$             

-$                      

25 - 30 years -$                      

Replacement -$                      

$0 -$                      
-$                      

3 3 Add/Upgrade SCC Playground 2,000$         13,000$     15,000$           

-$                      

30 + years -$                      

New / Replacement -$                      

$0 -$                      
-$                      

4 2 Replace skylight panels -$                      

38,450$     38,450$           

30 years -$                      

Replacement -$                      

$0 -$                      
-$                      

5 3  Study Study Study Study Study TBD

Study Study Study Study Study TBD

50 + years Study Study Study Study Study TBD

New -$                      

$0 -$                      
-$                      

FY 14

FY 15

Estimated Useful Life: FY 16

Classification: FY 17

Dept:

Submitted By:
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FY 15

Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date: FY 18

23,850$                             FY 19

FY 14

FY 15

Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date: FY 18

7,500$                               FY 19

FY 14

FY 15

Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date: FY 18

15,000$                             FY 19

FY 14

FY 15

Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date: FY 18

38,450$                             FY 19

FY 14

Appropriated To Date: FY 18

-$                                        FY 19
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CAPITAL IMPROVEMENT PLAN

INDIVIDUAL PROJECT COST SUMMARY
Recreation Dept.
Sandra Beaudoin

Priority 

Category

Ranking in 

Category
Project Title
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Total

6 3 Skate Park -$                      
-$                      

30 + years -$                      
New Study Study Study Study TBD
$0 -$                      

-$                      

7 3 Climbing Wall -$                      
-$                      

30 + years Study Study TBD
New -$                      
$0 -$                      

-$                      

8 3 Continue Fitness Trail -$                      

-$                      

30 + years -$                      

Addition / Alteration Study TBD

$0 -$                      
-$                      

9 2 Install Granite Curbing -$                      

-$                      

100 + years 68,000$       68,000$           

Replacement -$                      

$0 -$                      
-$                      

10 3 Expand Exercise Room -$                      

-$                      

100 + years -$                      

New Study Study TBD

$0 -$                      
-$                      

Dept:
Submitted By:
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FY 14

FY 14
FY 15

Estimated Useful Life: FY 16
Classification: FY 17

FY 15
Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date: FY 18
-$                                        FY 19

FY 15

Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date: FY 18
-$                                        FY 19

FY 14

FY 15

Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date: FY 18

-$                                        FY 19

FY 14

FY 15

Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date: FY 18

68,000$                             FY 19

FY 14

Appropriated To Date: FY 18

-$                                        FY 19
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CAPITAL IMPROVEMENT PLAN

INDIVIDUAL PROJECT COST SUMMARY

Recreation Dept.

Sandra Beaudoin

Priority 

Category

Ranking in 

Category
Project Title
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Total

11 3 Swimming Pool -$                      

-$                      

100 + years -$                      

New -$                      

$0 -$                      
Study Study -$                      

Totals -$                -$                   -$                -$                77,500$       -$                36,850$     -$                  38,450$     -$                152,800$         

FY 2014 Total 46,350$           

FY 2015 Total 38,450$           

FY 2016 Total 68,000$           

FY 2017 Total -$                      

FY 2018 Total -$                      

FY 2019 Total -$                      

Dept:

Submitted By:
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Classification: FY 17

Appropriated To Date: FY 18

-$                                        FY 19

FY 14

FY 15

Estimated Useful Life: FY 16
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CAPITAL IMPROVEMENT PLAN

DEPARTMENT PROJECT SUMMARY PRIORITY LIST

Sewer Dept.
Philippe Maltais

Priority 

Category

Ranking 

in 

Category

Project Title Total Cost
Sums 

Appropriated 

To Date
FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 1 Replacement - 1999 Chevrolet 36,000$                 -$                      36,000$       

2 2 Replacement - 2006 Chevrolet 38,200$                 -$                      38,200$       

2 2
Replacement - 2008 Ford ( with 

Reusable Crane)
40,000$                 -$                      40,000$       

1 1
 Design & Replacement of Outfall  - 

Under Rte 286 Bridge
200,000$               -$                      200,000$    

1 1
Final Design & Expansion of the 

WWTF
130,000$               -$                      130,000$    

1 1 Pavement Overlay 100,000$               -$                      50,000$       50,000$       

2 2 Back up power connection switches 42,000$                 -$                      42,000$       

TOTAL 586,200$               -$                      258,000$    88,200$       240,000$    -$                  -$                  -$                  

Dept:
Submitted By:

Request

59



CAPITAL IMPROVEMENT PLAN

DEPARTMENT PROJECT SUMMARY PRIORITY LIST

Sewer Dept.
Philippe Maltais

Priority 

Category

Ranking in 

Category
Project Title Project Description Project Justification

1 1 Replacement - 1999 Chevrolet

2 2 Replacement - 2006 Chevrolet

2 2 Replacement - 2008 Ford (with 

1 1 Final Design & Replacement of 

1 1

 The 2006 Chevrolet 3/4-ton utility truck is used daily by 

the crews. 

This vehicle is scheduled to be replaced after nine years and close to end of useful 

life.

The 2008 Ford 1-Ton Utility Truck should be traded or sold 

by auction. This truck has a reusable crane which would be 

placed on the new vehicle.

This vehicle is scheduled to be replaced approximately every eight years. It is used 

daily by the collection system service crews. The crane is used on submersible 

pumps and equipment. It is also used to lower equipment into manholes.

Dept:
Submitted By:

 The 1999 Chevrolet four-wheel drive 3/4-ton truck has 

reached the end of it's useful life. Three previous attempts 

to replace this vehicle at town meetings were unsuccessful. 

This vehicle is replaced approximately every six years. It should have been 

replaced three years ago to retain reliability. This truck has over 185,000 miles on 

it. This truck is used for snow removal at our treatment plant and pump stations. It 

is also used as a travel vehicle by our on-call operator and crews daily.

 The outfall pipe and support brackets under the Route 286 

Bridge show excessive rusting. CMA Engineers Inc. has 

been hired to determine and annually monitor the extent 

of the wear and how it will be repaired or replaced. 

This is the first phase to determine how to solve the deteriorating pipe and give an 

estimate of the amount it will cost. Is not a question of whether this pipe will fail, 

it's a question of when the pipe will fail. When failure of this structure occurs it 

will be an economic and environmental impact with serious financial penalty 

consequences placed on the Town.

This project is the expansion of the Wastewater Treatment 

Facility. This will add office space, break room and a 

conference / meeting room.

The Administrative office was located both at the Town Hall and as part of the 

Highway Office Building. Both of those individual departments have grown and 

forced out or taken over the space leaving no work space for the work staff in the 

Sewer Dept. The Treatment Facility was not built with more than one office and 

has submitted a facility plan to expand and house the required staff. Town voter 

support for this plan has not been favorable.

Final Design & Expansion of the 

WWTF
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CAPITAL IMPROVEMENT PLAN

DEPARTMENT PROJECT SUMMARY PRIORITY LIST

Sewer Dept.
Philippe Maltais

Priority 

Category

Ranking in 

Category
Project Title Project Description Project Justification

1 1 Pavement Overlay

1 1 Back up power connection switches 

for portable generator

The existing hot-top is approximately eighteen years old. It is showing signs of 

cracking, settling and pot holes. Proper removal of snow and ice on single lane 

roadway is not effective and is a safety hazard.

This would be a two year project to overlay all Sewer 

Department paving. Approximately 65,000 square feet and 

one-inch thick of hot-top.

Purchase and installation of a connection switch panel to 

provide a quick connection to an auxiliary generator in the 

event of a power failure and failure of existing power 

generators.

The plant's aging generators may fail to provide adequate power during extended 

power outages, such as those caused by storms. Adequate electrical power is 

necessary to maintain proper operations, and avoid environmental spills. With the 

proposed switch panels, portable generators could be brought in, then connected 

quickly, minimizing down time.

Dept:
Submitted By:
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Sewer Dept.

Philippe Maltais

Priority 

Category

Ranking in 

Category
Project Title
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Total

1 1 Replacement - 1999 Chevrolet 36,000$     36,000$           

-$                      

10 years -$                      

Replacement -$                      

$0 -$                      
-$                      

2 2 Replacement - 2006 Chevrolet -$                      

38,200$     38,200$           

6 years -$                      

Replacement  -$                      

$0 -$                      
-$                      

2 2 Replacement - 2008 Ford -$                      

-$                      

10 years 40,000$     40,000$           

Replacement   -$                      

$0 -$                      
-$                      

1 1  Design & Replacement of Outfall -$                      

-$                      

N/A 200,000$     200,000$        

N/A -$                      

$12,000 -$                      
-$                      

1 1 Final Design & Expansion of the WWTF 130,000$     130,000$        

-$                      

50 years -$                      

Addition / Alteration -$                      

$10,000 -$                      
-$                      

CAPITAL IMPROVEMENT PLAN

DPARTMENT PROJECT SUMMARY PRIORITY LIST

F
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Dept:

Submitted By:

FY 14

FY 14

FY 15

Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date: FY 18

36,000$                                             FY 19

FY 15

38,200$                                             

FY 15

Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date: FY 18

FY 19

FY 14

Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date: FY 18

200,000$                                           

FY 19

FY 14

FY 15

Estimated Useful Life: FY 16

40,000$                                             

Classification: FY 17

Appropriated To Date: FY 18

FY 19

130,000$                                           

FY 14

FY 15

Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date: FY 18

FY 19
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Sewer Dept.

Philippe Maltais

Priority 

Category

Ranking in 

Category
Project Title
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Total

1 1 Pavement Overlay 50,000$     50,000$           

50,000$     50,000$           

N/A -$                      

Replacement -$                      
$0 -$                      

-$                      

1 1 Back up power connection switches 42,000$       42,000$           
-$                      

20 years -$                      
Addition/ Alteration -$                      

$0 -$                      
-$                      

Totals -$                -$                   -$                100,000$   330,000$     -$                -$                42,000$       114,200$   -$                586,200$        

FY 2014 Total 258,000$        

FY 2015 Total 88,200$           

FY 2016 Total 240,000$        

FY 2017 Total -$                      

FY 2018 Total -$                      

FY 2019 Total -$                      

CAPITAL IMPROVEMENT PLAN

DPARTMENT PROJECT SUMMARY PRIORITY LIST
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Dept:

Submitted By:

FY 14

FY 18

FY 14
FY 15

FY 19100,000$                                           

FY 15

FY 1942,000$                                             

Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date: FY 18

Estimated Useful Life: FY 16

Classification: FY 17

Appropriated To Date:
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CAPITAL IMPROVEMENT PLAN

DEPARTMENT PROJECT SUMMARY PRIORITY LIST

Town Hall

Priority 

Category

Ranking 

in 

Category

Project Title Total Cost
Sums 

Appropriated 

To Date
FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 1 Replace Generator 100,000$                  -$                      100,000$       

2 2 Parking Lot Paving 34,000$                     -$                      34,000$         

TOTAL 134,000$                  -$                      100,000$       34,000$         -$                    -$                    -$                    -$                    

Dept:
Request
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CAPITAL IMPROVEMENT PLAN

PROJECT DESCRIPTION JUSTIFICATION
Town Hall

Priority 

Category

Ranking in 

Category
Project Title Project Description Project Justification

1 1 Replace Generator

2 2 Parking Lot Paving  To pave the parking lot at Town Hall. Parking lots are sinking in with major cracks. The last time it was paved was 

approximately 7 years ago.

Dept:

 To replace the old generator with a new Kohler 100REZGB 

generator on a concrete pad and rework the gas supply 

from the generator to the gas meter. 

Current generator is 20 years old and is not powerful enough to run the building. 

It does not run the elevator, first floor heating. Needs to be up to code to run the 

elevator to be in compliance with Americans with Disabilities Act.
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Town Hall

Priority 

Category

Ranking in 

Category
Project Title
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Total

1 1 Replace Generator 100,000$     100,000$        
-$                     
-$                     

Replacement -$                     
$0 -$                     

-$                     

2 2 Parking Lot Paving -$                     
34,000$       34,000$           

-$                     
New -$                     
$0 -$                     

-$                     

Totals -$                -$                  -$                -$                134,000$     -$                -$                -$                  -$                -$                134,000$        

FY 2014 Total 100,000$        

FY 2015 Total 34,000$           

FY 2016 Total -$                     

FY 2017 Total -$                     

FY 2018 Total -$                     

FY 2019 Total -$                     

CAPITAL IMPROVEMENT PLAN
INDIVIDUAL PROJECT COST SUMMARY

Appropriated To Date: FY 18
FY 19

FY 15
Estimated Useful Life: FY 16

Classification: FY 17

FY 14

FY 14
FY 15

Estimated Useful Life: FY 16
Classification: FY 17

Appropriated To Date: FY 18
FY 19

Dept:
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CAPITAL IMPROVEMENT PLAN

DEPARTMENT PROJECT SUMMARY PRIORITY LIST

Water Dept.

Curtis Slayton

Priority 

Category

Ranking 

in 

Category

Project Title Total Cost
Sums 

Appropriated 

To Date
FY 14 FY 15 FY 16 FY 17 FY 18 FY 19

1 1 Loader / Backhoe 106,000$               -$                      106,000$    

2 1 Well Cleaning & Maintenance 300,000$               -$                      50,000$       50,000$       50,000$       50,000$       50,000$       50,000$       

3 1 G.I.S. 42,000$                 -$                      42,000$       

4 1 Ground Water Management Plan 178,750$               -$                      178,750$    

5 3 New Water Supply Source TBD -$                      TBD TBD

6 2 Anne's Lane Line Replacement 95,000$                 -$                      95,000$       

7 2 Replace #61 Truck 41,000$                 -$                      41,000$       

8 2 Scada Radio Replacement 26,000$                 -$                      26,000$       

9 2 Replace #63 Truck 43,000$                 -$                      43,000$       

10 3 Water System Study 60,000$                 -$                      60,000$       

11 2 Filter Media Replacement 130,000$               -$                      130,000$    

Total 1,021,750$           -$                      376,750$    50,000$      145,000$    117,000$    153,000$    180,000$    

Dept:

Submitted By:

Request
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CAPITAL IMPROVEMENT PLAN

PROJECT DESCRIPTION JUSTIFICATION

Water Dept.
Curtis Slayton

Priority 

Category

Ranking in 

Category
Project Title Project Description Project Justification

1 1 Loader / Backhoe

2 1 Well Cleaning & Maintenance

3 1 G.I.S.

Dept:
Submitted By:

 Acquire 2014 four wheel drive loader backhoe with 

extended Boom. 

The Water Dept. has always had its own loader/backhoe to perform maintenance 

on the water system. It was used to maintain and repair 50 miles of pipe, 3800 

service connections, 561 gate valves and 455 hydrants, all of which are 

underground, needing to be dug up for repair or replacement. The machine was 

also used to maintain access roads in well fields and the gravel pit/ gun range. 

Ever since the Water Department's Loader/Backhoe was given to the dump during 

the split of the Water and Sewer Dept. it has been a real burden on this 

department. Clearing snow from around hydrants has been done on overtime 

because that when the equipment has been available. The Water Dept. also needs 

a machine that has biodegradable hydraulic fluid for working in the well field.

 This project is designed to clean, rehabilitate and 

perform necessary long term well and equipment 

maintenance for 7 bedrock wells and 5 gravel pack 

wells 

The Town of Seabrook's water supply comes from 7 bedrock wells and 5 gravel 

pack wells. These wells need to be cleaned or rehabilitated as the yield starts to 

diminish. Pumping a well after the yield has diminished too far could damage the 

well forever. Pumps and motors will be removed and evaluated during this 

process, then repaired or replaced as necessary.

A geographic information system (GIS) integrates 

hardware, software and data for capturing, managing, 

analyzing, and displaying all forms of geographically 

referenced information including water lines, gate 

valves, and hydrants. This final phase would be adding 

3800 service tie cards and service line information for 

each property, developing field and service forms to be 

used for GIS data entry, update mapping and to 

purchase equipment and software so the Water Dept. 

can actively use the GIS system.

GIS will allow the Water Dept. to locate and map all it's assets on a software 

program using GPS coordinates. Finding gate valves can be very difficult at night 

or in the winter time. With GPS coordinates we will be able to locate valves swiftly 

during emergencies. Sometimes gate valves are lost or paved over, the GIS system 

helps prevent this. GIS is also used for maintenance management, click on a 

hydrant to find out make and model and the last time it was serviced. The town 

has already invested a lot of money into GIS back in 2000 and I am requesting that 

we finish the project and put the money we have already spent to work for the 

Water Dept. This system is very important for managing the assets of the 

Seabrook Water Dept. Project Proposed in FY 2011 - FY 2016 CIP as 3 phase 

project, phase 1 was approved at the 2012 town meeting.
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CAPITAL IMPROVEMENT PLAN

PROJECT DESCRIPTION JUSTIFICATION

Water Dept.
Curtis Slayton

Priority 

Category

Ranking in 

Category
Project Title Project Description Project Justification

4 1 Ground Water Management Plan

5 3 New Water Supply Source

6 2 Anne's Lane Line Replacement

7 2 Replace #61 Truck

Two year water level monitoring and system 

optimization project to conduct water level monitoring 

and reporting program for all of Seabrook's water 

supply well fields. The purpose of this water level 

monitoring program is to compile the appropriate data  

(water levels, pumping rates, Etc.) related to the 

hydraulics of the various source of supply aquifers 

within the town's system in order to more accurately 

understand how to optimize the efficiency of pumping 

and well operations.

The final project will guide Water Dept. personnel toward operating the wells at 

their highest efficiency. That efficiency will lead to increased water production, 

reduced electrical cost and longer run time between well cleanings. It may also 

show areas of our existing well fields where more wells could be added. DES sees 

this as the most important issue going forward, as this information will help 

determine the additional amount of supply needed to meet existing and future 

demand.

Project to be done in two phases. Phase 1 would be 

land acquisition in 2015. Phase 2 would be construction 

of a new well in 2016. The funds needed for this project 

are yet to be determined (TBD).

To stay ahead of the demand for water as the Town of Seabrook continues to 

grow.

Replace the existing 1" plastic pipe with approximately 

600 linear feet of 8-inch diameter pipe appurtenances 

on Anne's Lane.

The 1-inch plastic line on Anne's Lane is defective;  has experienced numerous , 

frequent line breaks. There are too many houses, over too long a distance,  for a 1-

inch water line. This can cause pressure drops during the times of high demand.

Replace 2007 Ford F-150 2 wheel drive service truck 

with a 4 wheel drive service truck. 

The useful lifespan of a Water Dept. truck is 10 years and 100,000 miles. Repairs 

will exceed its value by the year 2017. During the blizzard 2013 named "Nemo" all 

of the department's 2 wheel drive trucks were useless.

Dept:
Submitted By:
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CAPITAL IMPROVEMENT PLAN

PROJECT DESCRIPTION JUSTIFICATION

Water Dept.
Curtis Slayton

Priority 

Category

Ranking in 

Category
Project Title Project Description Project Justification

8 2 Scada Radio Replacement

9 2 Replace #63 Truck

10 3 Water System Study

11 2 Filter Media Replacement

Replace 10 Esteem 192c radios with Esteem 210c 

radios.

Replace 2007 Chevrolet K2500 4 wheel drive utility 

service truck with plow.

Replace the filter media in all 5 filters at the Water 

Treatment Plant.

This engineering study of the water system would 

create a hydraulic model of the water system using a 

flow test throughout the distribution system. The flow 

test will be used to calibrate the hydraulic model using 

computer software. The hydraulic model will be used to 

determine weak points or areas of concern. As part of 

this study the water tanks would be inspected to help 

plan for future needs.

Esteem is ceasing production of it's 192c series radios in 2013. They will support 

the 192c for two more years after that. The new 210c series is not compatible with 

the 192c series so that means once our spare radios are used up we will have to 

replace all the SCADA radios all at once. The SCADA system allows the water 

system to run in an automatic mode and if we do not replace those radios when 

the time comes, the water system will need water operator personnel on site 24 

hours a day, 7 days a week mostly at an overtime rate.

The useful life span of a Water Dept. truck is 10 years and 100,000 miles. Repairs 

will exceed its value by the year 2018.

There has been a lot of development in town since 1983 when the last study was 

done. The study will determine weak points and areas of concern and help the 

town to develop a capital improvement plan to make sure the distribution system 

will meet the needs of the town in the future. It will also determine if the water 

system is providing adequate fire flows to all areas of town. Project proposed in FY 

2011 - FY 2016 CIP for FY 2011, voters did not approve at 2011 town meeting. 

Project is now deferred and proposed for FY 2018.

The life expectancy of green sand plus filter media is 7 to 10 years.

Dept:
Submitted By:
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CAPITAL IMPROVEMENT PLAN

INDIVIDUAL PROJECT COST SUMMARY
Water Dept.
Curtis Slayton

Priority 

Category

Ranking in 

Category
Project Title
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Total

1 1 Loader / Backhoe 106,000$    106,000$        
-$                     

15 years -$                     
New -$                     
$0 -$                     

-$                     

2 1 Well Cleaning & Maintenance 5,000$         40,000$       5,000$       50,000$          
5,000$         40,000$       5,000$       50,000$          
5,000$         40,000$       5,000$       50,000$          

Replacement 5,000$         40,000$       5,000$       50,000$          
$0 5,000$         40,000$       5,000$       50,000$          

5,000$         40,000$       5,000$       50,000$          

3 1 G.I.S. 23,000$       15,000$       4,000$       42,000$          
-$                     

100 years -$                     
Addition / Alteration -$                     

$0 -$                     
-$                     

4 1 Ground Water Management Plan 150,000$     12,500$       16,250$     178,750$        
-$                     

5 years -$                     
New -$                     
$0 -$                     

-$                     

5 3 New Water Supply Source -$                     
TBD TBD

TBD TBD
New -$                     
$0 -$                     

-$                     

178,750$                         

-$                                      

Estimated Useful Life:

FY 14
FY 15
FY 16
FY 17

FY 19
FY 18

Dept:
Submitted By:

FY 15

Estimated Useful Life:
Classification:

Appropriated To Date:

FY 15
FY 16
FY 17
FY 18
FY 19

FY 14

FY 14

FY 16
FY 17
FY 18
FY 19

Estimated Useful Life:
Classification:

Appropriated To Date:

300,000$                         

42,000$                           

FY 17
FY 18
FY 19

Classification:
Appropriated To Date:
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Estimated Useful Life:
Classification:

Appropriated To Date:
106,000$                         

Estimated Useful Life:

FY 14

FY 14
FY 15
FY 16

FY 16

FY 15

Classification:
Appropriated To Date:

FY 17
FY 18
FY 19
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CAPITAL IMPROVEMENT PLAN

INDIVIDUAL PROJECT COST SUMMARY
Water Dept.
Curtis Slayton

Priority 

Category

Ranking in 

Category
Project Title
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Total

6 2 Annes's Lane Line Replacement -$                     
-$                     

20,000$       45,000$       15,000$     15,000$     95,000$          
New -$                     
$0 -$                     

-$                     

7 2 Replace #61 Truck -$                     
-$                     

10 Years -$                     
Replacement 41,000$       41,000$          

$0 -$                     
-$                     

8 2 Scada Radio Replacement -$                     
-$                     

20 Years -$                     
Replacement 26,000$       26,000$          

$0 -$                     
-$                     

9 2 Replace #63 Truck -$                     
-$                     

10 Years -$                     
Replacement -$                     

$0 43,000$       43,000$          
-$                     

10 3 Water System Study -$                     
-$                     

N/A -$                     
New -$                     
$0 60,000$     60,000$          

-$                     

95,000$                           

41,000$                           

26,000$                           

43,000$                           

60,000$                           

FY 17
FY 18
FY 19

FY 14

Classification:
Appropriated To Date:

FY 14
FY 15

Estimated Useful Life:

FY 15
FY 16
FY 17
FY 18
FY 19

Estimated Useful Life:
Classification:

Appropriated To Date:

FY 19

FY 14
FY 15
FY 16Estimated Useful Life:

FY 14
FY 15
FY 16
FY 17
FY 18

Estimated Useful Life:
Classification:

Appropriated To Date:

Estimated Useful Life:
Classification:

Appropriated To Date:

FY 17
FY 18
FY 19

FY 14
FY 15

Classification:
Appropriated To Date:
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CAPITAL IMPROVEMENT PLAN

INDIVIDUAL PROJECT COST SUMMARYWater Dept.
Curtis Slayton
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Total

11 2 Filter Media Replacement -$                     

-$                     

N/A -$                     

New -$                     

$0 -$                     
130,000$    130,000$        

Totals 60,000$     223,000$     -$               -$               285,000$    15,000$     -$               373,500$    -$               65,250$     1,021,750$     

FY 2014 Total 376,750$        

FY 2015 Total 50,000$          

FY 2016 Total 145,000$        

FY 2017 Total 117,000$        

FY 2018 Total 153,000$        

FY 2019 Total 180,000$        

130,000$                         
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