SEABROOK RECREATION COMMISSION
February 3, 2011

PRESENT: Vernon Small, Member at Large-Chairman; Jessica Brown, Member at Large; Linda
Fortin Member at Large-Secretary; Aboul Khan, Alternate- Selectman; and Sandra Beaudoin.

1. CALL TO ORDER: 7:05 PM

2. APPROVAL OF MINUTES of:

a. October 21, 2010:
Motion: Jessica Brown to approve minutes of 10/21/2010

Second: Linda Fortin passed, as written
Aboul Khan abstained as he did not attend the meeting

3. REVIEW BILLS: Sandy told the commission that we had to replace the game room floor due to the
pipe breaking. Also we replaced the weight room floor. We were also able to get the golf cart that we have
needed to get. Sandy expressed that she was very happy that the Town Manager let her get stuff done that
needed to be done out of the 2010 budget.

4. MONTHLY REPORT: October-December- Aboul stated that the gym floor looks good. Sandy told
the commission that Mike Knapp will be building two benches that will go in the game room, where the
heaters use to be.

The Community Forum was held on November 16, 2010. There were 93 people that attended the
event. The Commission agreed that it was a wonderful event, and turned out to be a success.

5. ANNUAL REPORT: The annual report is all set, and will be in the 2010 Town Report.

6. PROGRAMS:
a. Winter Programs: We had a slow start to our winter programs. January is normally a slow start.

b. Winter Sports: Basketball has been going very well this year. We had to add a few teams to our
program this year. Biddy ball leagues added 2 teams+ and to our Junior 6™-8" Grade League.

We have a high school league this year. We joined a new league out of Plaistow, Eastern Basketball
Organization. The organization consists of 6 teams from: Plaistow, Newbury, Tewksbury, Beverly, Danvers,
and Seabrook. We have 12 kids on the team, and Coca Cola is sponsoring them.

c. Special Events: Our events are all going well.

7. BUDGETS GENERAL-INFO: For the 2011 budget we received what was proposed. We didn’t add to
the budget this year. Sandy stated that there would be more income coming in this year. Aboul asked if how
much it would cost to get the front offices, and the multipurpose rooms tested for mold. Sandy told the
Commission that she would look into it.



8. FACILITY REQUEST POLICY-SELECTMENS REVIEW: The Selectmen suggested changing the
wording on the use of alcohol. Jessica suggested that Sandy write a letter to local business that would be
interested in renting out the facility; i.e. Gymnastics, Karate, Dance, Cheerleading.

9. MEMBERSHIP PLAN FOR NON-RESIDENT FOR 2011-SELECTMENS REVIEW: The
Selectmen are fine with the membership plan, as long as the Recreation Commission is fine with it.

Aboul noticed the wording in the opening paragraph was incorrect. As it reads now “Anyone joining
the Community Center is entitled to use the Seabrook the following...” needs to be changed to “Anyone
joining the Seabrook Community Center is entitled to use the following...”

10. COMMUNITY CENTER: We still have the issue of the tree that fell down into the brook last winter.
Sandy stated that we have yet to remove it, because it is holding up the banking that the playground stands
on. We will be having someone look at it this spring.

Aboul asked how the new custodian was working out. Sandy stated that he was working great. He
has been up on the roof a lot. Sandy also expressed that we have been hit hard this winter, everyone has.
The roof has been leaking in some spots, mostly the multipurpose rooms, and kitchen. This past storm our
snow blower was not working, and Mitch had to shovel the trash drive by hand. When we called the DPW
for a plow to come over, they were too busy to help. The Snow blower has been fixed now.

11. FACILITY REQUESTS:
a. New Requests- no new requests at this time
b. Other-

12. Other:

Next Meeting- Tuesday, April 21, 2011 at 7:00pm-

Motion: Linda Fortin to go adjourn

Second: Jessica Brown passed unanimously

Meeting adjourned at 7:58 PM.

Respectfully Submitted

Kelly M. McDonald



